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City of Launceston Thursday 28 November 2024
Council Meeting Agenda

Notice is hereby given that the Ordinary Meeting of the City of Launceston Council
will be held at the Council Chambers, Town Hall, St John Street, Launceston:

Date: 28 November 2024

Time: 1:00 pm

Certificate of Qualified Advice
Background
To comply with section 65 of the Local Government Act 1993 (Tas):

1. A General Manager must ensure that any advice, information or recommendation given
to the council, or a council committee, is given by a person who has the qualifications or
experience necessary to give such advice, information or recommendation.

2. A council or council committee is not to decide on any matter which requires the advice

of a qualified person without considering such advice unless -

(a) the General Manager certifies, in writing -
(i) that such advice was obtained; and
(i) the General Manager took the advice into account in providing general advice

to the council or council committee; and

(b) a copy of that advice or, if the advice was given orally, a written transcript or
summary of that advice is provided to the council or council committee with the
General Manager's certificate.

Certification
| certify that:

(i) the advice of a qualified person has been sought where required;

(ii) this advice was taken into account in providing general advice to the council or council
committee; and

(iii) a copy of the advice, or a written transcript or summary of advice provided orally, is
included with the agenda item.

> -
-
-
o
=

Sam :Johnson OAM
Chief Executive Officer
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AUDIO of COUNCIL MEETINGS

An audio recording of this Council Meeting, except for any part held in Closed
Session, will be made in accordance with our Council Meetings - Audio Recording
Policy - 14-PIx-008.

This Council Meeting will be streamed live to and can be accessed at:
www.launceston.tas.gov.au/Council/Meetings/Watch-and-Listen.

PUBLIC QUESTION TIME - AGENDA ITEM 8

A limit of three questions received in writing by Wednesday of the week prior to the
Council Meeting are treated as Questions on Notice. Your question and an answer will
be published in the Agenda of the Council Meeting. Questions may be submitted to
the Chief Executive Officer at contactus@launceston.tas.gov.au,

PO Box 396, Launceston TAS 7250, or Town Hall, St John Street, Launceston.

If attending the Council Meeting in person, you may ask up to three questions during
Public Question Time. If accepted, your questions will be either answered at the
Meeting, or Taken on Notice and answered at a later Council Meeting.

PUBLIC COMMENT ON AGENDA ITEMS

When attending the Council Meeting, you will be asked if you wish to comment on an
item in the Agenda. Prior to debate on that Agenda Item, you will be invited by the
Chair to move to the public microphone at the doors to the Council Chambers and
state your name and address.

Please note the following important information:

 [Each item on the Agenda includes a Recommendation prepared by a Council
Officer.

* You may speak for up to two minutes, either for or against the Recommendation.

* You may not ask questions or enter into debate with Councillors or Council
Officers.

* Your statement is not to be defamatory, inappropriate or abusive, or be intended
to embarrass any person, including Councillors or Council Officers.

* The Chair may direct you to stop speaking if you do not follow these rules, or if
your statement repeats points that have already been made.

e Audio from our Council Meetings is streamed live via YouTube.

Your respectful contribution is welcome and appreciated.
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LEGISLATIVE TERMINOLOGY - GENERAL MANAGER

At the City of Launceston, the positions of General Manager Community and Place,
General Manager Organisational Services, General Manager Infrastructure and
Assets and General Manager Creative Arts and Cultural Services do not assume the
functions and powers of the term general manager in a legislative sense: any
legislative functions and powers to be delegated to these roles will be made by
Council or the Chief Executive Officer. At the City of Launceston, the title Chief
Executive Officer is a term of reference for the General Manager as appointed by
Council pursuant to section 61 of the Local Government Act 1993 (Tas). For the
avoidance of doubt, Chief Executive Officer means General Manager for the
purposes of the Local Government Act 1993 (Tas) and all other legislation
administered by or concerning Council.
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ORDER OF BUSINESS
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5. COUNCIL WORKSHOPS .........cccieieerreerrssnresssmersssessssessssmessssnessssnesssnsesssnssssssssssnsessnes 9

5.1. Council Workshops Report - 14 November 2024 ............ccooomrireeeeeemmmnnccceeeenn, 9
6. COUNCILLORS' LEAVE OF ABSENCE APPLICATIONS. ........ccooiiiirrermreernmeeeenas 11
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Station Model - 28 October 2024 ...............ccooniiiiiirnriieeeerrr 13
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2029 Traffic Calming - 7 November 2024 ..............oo oo, 15
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13. COUNCILLORS' REPORTS .......cccoiiiimrr i ssssss s s s s sssss s s s ssms s s ms s s smms s sassmmnenas 31

Page 5



City of Launceston Thursday 28 November 2024
Council Meeting Agenda

14. QUESTIONS BY COUNCILLORS ....ootiieiieiricrmrresresssnsssnssenssnsssnsssnssenssnnssnsssnssnnssnnssnns 31
14.1. Councillors' QUEStioNS ON NOLICE......cieiiiieireir e e e rea e ranrennres 31

14.1.1. Councillors' Questions on Notice - Councillor T J Walker - Midlands

Highway, Kings Meadows - Supplementary Response - Construction

of an Acoustic Wall - 31 October 2024..............cccccriiiiiineeeernre e 31

14.2. Councillors' Questions Without Notice.........cccccciiiiiiiiiiiciiiiiiiireee, 33
15. NOTICES OF MOTION .......coriiiiiiiersseessssee s seesssssesssssessssssssssesssssesssnsesssnssssssssssnnessnes 34
16. COMMITTEE REPORTS ......coicctiicieisineessssesssssessssessssse s ssessssnesssssesssssessssessssnesssnnessnnes 34
17. COMMUNITY AND PLACE NETWORK ......cccociiicerrrceescsnersssssssssesssneesssne s s snessssnesnsnas 35

17.1. Municipal Emergency Managment Coordinator and Deputy Municipal

Emergency Mangement Coordinator Roles...........cccoooiimiimiiiiirreeceesncscssscenen, 35

17.2. Development Assessment Panel Submission...........ccooeccccccciiiinieeeesneeeees 39
18. CREATIVE ARTS AND CULTURAL SERVICES NETWORK..........ccccerimrrrmrrrreennnne 41
19. INFRASTRUCTURE AND ASSETS NETWORK .........cccoiiirriee e 41

19.1. On-street Dining Fee Waiver Related to George Street Parklets (Dining

D 1= o2 € 41
19.2. Launceston Flood Authority Report..........ccccceviiiiiiiiiiiicnncseeeeneeneeeee 44
20. ORGANISATIONAL SERVICES NETWORK ........ccoiiiiiinmrrnr s sssnes s 46

20.1. Revised Delegation from Council to Chief Executive Officer - Building Act

2016 and Building Regulations 2016...........ccccooiimmimecciiiirreecss s e 46
20.2. Budget Amendment - 28th November 2024 .............oe e ee s 52
20.3. Public Interest Disclosure Procedures ............ccccvirrnsmmmmmmemmmmmmnssssss s 59
20.4. Monthly Financial Performance Report ..o e 103

20.5. 2025 Council Meeting Schedule and Update of Council Meetings Policy

(Frequency and Commencement Time) (14-P1-001)........cccccmmmerririiiiininnnnnnnns 106
21. CHIEF EXECUTIVE OFFICER NETWORK .........ciiiiiirrceee e e 111
N I I R 111
2 0 0 15 =4 0 I 0 @ 10 1L 0 | 112




City of Launceston Thursday 28 November 2024
Council Meeting Agenda

24, MEETING CLOSURE ......cuttiiiiiiserrr s sssss s ssss s s ssass s s s s sssssss s s 112
25. NEXT COUNCIL MEETING DATE......cccciiimimniirinsre s nsss e sssssssssssnse s 112

Page 7



City of Launceston Thursday 28 November 2024
Council Meeting Agenda

1.

41.

OPENING OF MEETING - ATTENDANCE AND APOLOGIES

MAYORAL ACKNOWLEDGEMENTS

DECLARATIONS OF INTEREST
Local Government Act 1993 (Tas) - section 48

(A councillor must declare any interest that the councillor has in a matter before any
discussion on that matter commences).

CONFIRMATION OF MINUTES

Confirmation of Minutes
Local Government (Meeting Procedures) Regulations 2015 - Regulation 35(1)(b)

RECOMMENDATION:

That the Minutes of the Ordinary Meeting of the City of Launceston Council held on
14 November 2024 be confirmed as a true and correct record.
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5. COUNCIL WORKSHOPS
Local Government (Meeting Procedures) Regulations 2015 - Regulation 8(2)(c)

5.1. Council Workshops Report - 14 November 2024
FILE NO: SF4401
AUTHOR: Lorraine Wyatt (Council and Committees Officer)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

DECISION STATEMENT:
To consider Council Workshops conducted since the last Council Meeting.

RELEVANT LEGISLATION:
Local Government (Meeting Procedures) Regulations 2015 - Regulation 8(2)(c)

RECOMMENDATION:

That Council, pursuant to Regulation 8(2)(c) of the Local Government (Meeting Procedures)
Regulations 2015, notes the Council Workshops conducted and attended since the last
Council Meeting, for the purposes described:

1. pre-Council Workshop conducted on 14 November 2024

Building Height and Massing Project
Councillors received an update from the internal project team and Julia Bell (Project
Director, Urbis) on the Building Height and Massing Finalisation Project.

Northern Tasmania Regional Land Use Strategy Update

Councillor's received a presentation and briefing from Ethos Urban about the progress
made towards a Regional Land Use Strategy including matters that need to be
considered from Launceston's perspective.

In Attendance: Mayor Councillor M K Garwood, Deputy Mayor Councillor D H
McKenzie, , Councillor A E Dawkins, Councillor A G Harris, Councillor T G Walker,
Councillor Prof G Razay, Councillor J J Pentridge, Councillor A J Palmer, Councillor L
M McMahon, Councillor S Cai and Councillor A J Britton

Apology with a Leave of Absence: Councillor D C Gibson
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REPORT:

Regulation 8(2)(c) of the Local Government (Meeting Procedures) Regulations 2015 says
that the Agenda of an Ordinary Council Meeting is to include the date and purpose of any
Council Workshops held since the last Meeting.

Attendance is recorded for noting and reporting in the Council’s Annual Report.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.

STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
term sustainability of our organisation.

Focus Areas:

2. To fairly and equitably discharge our statutory and governance obligations.

3. To ensure decisions are made on the basis of accurate and relevant information.

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
Nil
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6. COUNCILLORS' LEAVE OF ABSENCE APPLICATIONS

No Councillors’ Leave of Absence Applications have been identified as part of
this Agenda.
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7. COMMUNITY REPORTS

(Community Reports allow an opportunity for Community Groups to provide Council
with a three minute verbal presentation detailing activities of the group. This report
is not intended to be used as the time to speak on Agenda Items; that opportunity
exists when that Agenda Item is about to be considered. Speakers are not to
request funding or ask questions of Council. Printed documentation may be left for
Councillors).

No Community Reports have been identified as part of this Agenda
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8. PUBLIC QUESTION TIME
Local Government (Meeting Procedures) Regulations 2015 - Regulation 31

8.1. Public Questions on Notice
Local Government (Meeting Procedures) Regulations 2015 - Regulation 31(1)

8.1.1. Public Questions on Notice - Rocelyn Ives - Duck Reach Power Station Model -
28 October 2024

FILE NO: SF6381/SF6381
AUTHOR: Kelsey Hartland (Team Leader Governance)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

QUESTIONS AND RESPONSES:

The following question, submitted to Council on 28 October 2024 by Rocelyn lves, has
been answered by Shane Fitzgerald (General Manager Creative Arts and Cultural Services
Network) and Matthew Jordan (Acting Team Leader Recreation and Parks).

Questions:

1.

This is the sculptural model that was created by an anonymous artist and donated to
Council. It was not known when it was made but local knowledge indicated that it was
pre-1950. | would be appalled if this model, which was protected in a glass case and
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could be so easily damaged, is now in an "open to the public" Basin cottage. | believe
you may be talking about a different thing from the above in your response to my
question taken on notice on 17 October. The cottage is open to public access. It is so
disappointing that as with the chocolate machine so little credence can be given to
relocating iconic council objects. It was Danny who at my request and with lots of effort
was able to find and relocate the chocolate machine now located in the town hall. Both
models were regularly commented on by visitors and conversation starters about

the history of the Gorge. They were valued and cared for by the volunteer team
members located at the cottage until 2018.

I would like the model to be stored for long term safety. Perhaps when the eventual
development of Duck Reach occurs with tourism access it could be located in a suitable
cabinet there?

Please respond when the DR model has been found and is safely stored/ located.
In relation to the collection of books, how do | and the public gain access to these?

Response:

QVMAG does not hold the model (or any other model) Duck Reach Power Station in
the Collection however does have a selection of books that were provided by a Council
Officer in 2022. These were added to the QVMAG Library Collection and can be viewed
by any member of the public making an appointment via the QVMAG History Centre.

The large model is currently housed at the Basin Cottage for public viewing and the
small, more delicate model in the glass case is now stored at Town Hall. The
Recreation and Parks team are in discussion with QVMAG in relation to the smaller
model's inclusion in the upcoming exhibition entitled Electric City which is planned for
2026.

ATTACHMENTS:
Nil
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8.1.2. Public Questions on Notice - Robin Smith - City Heart Place plan 2024-2029
Traffic Calming - 7 November 2024

FILE NO: SF6381, SF6160
AUTHOR: Lorraine Wyatt (Council and Committees Officer)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

QUESTIONS AND RESPONSES:

The following question, submitted to Council on 7 November 2024 by Robin Smith, has
been answered by Anna Feldman (Project Manager Strategic Projects).

Questions:

1.  With reference to the City of Launceston City Heart Place Plan 2024-2029, is Council in
a position to cite examples of where turning one-way streets into two-way streets calms
traffic, please?

Response:

The view that converting one-way streets to two-way streets to calm traffic is supported
throughout Australia and internationally. The original reason for making streets one way
was to increase traffic capacity and efficiency through the city, but this also increased
the impact of traffic on the city environment.

A literature review about two-way streets prepared for Launceston City Council by GHD
found the following:

o Conversion of city streets to two-way traffic
o can reduce average vehicle speeds by 20% to 30% compared to one-way
operation due to a general increase in the number of stops,
o will increase the number of conflict points at intersections, however, may reduce
incidence of red light running and crash severity, and
o will reduce the number of situations, or conflict sequences, that a pedestrian will
experience when walking through the network.

e The reduction in traffic volumes and vehicle speeds anticipated because of the
conversion of city streets to two-way traffic, would reduce the traffic barrier effects
experienced by pedestrians walking through the city.

The specific relevance to Launceston of the expected effects of conversion to two-way
traffic are summarised on pages 15 and 16 of the report. The report quotes from the
2010 report by Jan Gehl which also promotes the benefits of changing one-way streets
to two-way streets.
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ATTACHMENTS:
Nil
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8.1.3. Public Questions on Notice - lan Goninon - 60th Anniversary lkeda Sister City
Relationship - 14 November 2024

FILE NO: SF6381
AUTHOR: Lorraine Wyatt (Council and Committees Officer)

APPROVER: {custom-field-general-manager}

QUESTIONS AND RESPONSES:

The following question, submitted to Council on 14 November 2024 by lan Goninon, has
been answered by Kelsey Hartland (Team Leader Governance).

Questions:
1. What is organised for the 60" Anniversary of Sister City Ikeda?
Response:

Council is currently considering what options it has to ensure it maximises the benefits
of its long term relationship with lkeda and as part of the celebration.

ATTACHMENTS:
Nil
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8.2. Public Questions Without Notice
Local Government (Meeting Procedures) Regulations 2015 - Regulation 31(2)(b)
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9. PETITIONS

No Petitions have been identified as part of this Agenda

10. DEPUTATIONS

No Deputations have been identified as part of this Agenda
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11. PLANNING AUTHORITY
Under the provisions of the Land Use Planning and Approvals Act 1993, Council

acts as a Planning Authority in regard to items included in Agenda Iltem 11 -
Planning Authority.

11.1. DA0402/2024 - 24 Bedford Street, Invermay - Visitor Accommodation - Change
of Use to Short Term Accommodation

FILE NO: DA0402/2024
AUTHOR: Duncan Payton (Town Planner)

APPROVER: Michelle Ogulin (Acting General Manager Community and Place Network)

DECISION STATEMENT:

To consider and determine a development application pursuant to the Land Use Planning
and Approvals Act 1993.

PLANNING APPLICATION INFORMATION:

Applicant: Evelyn June Williams and Bevan John Williams
Property: 24 Bedford Street, Invermay

Zoning: General Residential

Receipt Date: 12/09/2024

Validity Date: 1/10/2024

Further Information Request: N/A

Further Information Received: N/A

Deemed Approval (extension granted): 2/12/2024

Representations: 4

RELEVANT LEGISLATION:

Land Use Planning and Approvals Act 1993
Tasmanian Planning Scheme - Launceston

STANDARDS REQUIRING PLANNING DISCRETION:
8.3.2 P2 - Visitor Accommodation on a strata lot

RECOMMENDATION:

That, in accordance with sections 51 and 57 of the Land Use Planning and Approvals Act
1993 and the Tasmanian Planning Scheme - Launceston, a permit be granted for
DA0402/2024 - Visitor Accommodation - change of use to visitor accommodation at 24
Bedford Street, Invermay, subject to the following conditions:
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1. ENDORSED PLANS & DOCUMENTS

The use must be carried out in accordance with the endorsed plans and documents to the
satisfaction of the Council unless modified by a condition of the Permit:

a. Floor plan, 24 Bedford Street, dated 16/10/2024

2. ADVERTISING

Advertising of the visitor accommodation must include an advisory statement to the effect
that on-site parking is not available, and that on-street parking is time limited to 2 hours,
9am-5pm Monday to Friday.

3. LEGAL TITLE
All development and use associated with the proposal must be confined to the legal title of
the subject land.

Notes

A. General

This permit was issued based on the proposal documents submitted for DA0402/2024. You
should contact Council with any other use or developments, as they may require the
separate approval of Council. Council's planning staff can be contacted on 03 6323 3000.

This permit takes effect after:

a. The 14 day appeal period expires; or

b. Any appeal to the Tasmanian Civil & Administrative Appeal Tribunal (TASCAT) is
withdrawn or determined; or

c. Any agreement that is required by this permit pursuant to Part V of the Land Use
Planning and Approvals Act 1993 is executed; or

d. Any other required approvals under this or any other Act are granted.

The permit lapses after a period of two (2) years if the development or use has not
substantially commenced within that period. An extension may be granted subject to the
provisions of the Land Use Planning and Approvals Act 1993 as amended, by request to
Council.

B. Restrictive Covenants

The granting of this permit takes no account of any covenants applicable to the land. The
permit holder and any other interested party, should make their own enquiries as to whether
the proposed development is affected, restricted or prohibited by any such covenant.

If the proposal is non-compliant with any restrictive covenants, those restrictive covenants
should be removed from the title prior to construction commencing or the owner will carry
the liability of potential legal action in the future.

C. Appeal Provisions
A planning appeal may be instituted by lodging a notice of appeal with the Registrar of the
Tasmanian Civil & Administrative Tribunal (TASCAT).
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A planning appeal may be instituted within 14 days of the date the Corporation serves
notice of the decision on the applicant.

For more information see the Tasmanian Civil & Administrative Tribunal (TASCAT) website
www.tascat.tas.gov.au <http.//www.tascat.tas.gov.au>

D. Permit Commencement.

If an applicant is the only person with a right of appeal pursuant to section 61 of the Land
Use Planning and Approvals Act 1993 and wishes to commence the use or development for
which the permit has been granted within that 14 day period, the Council must be so
notified in writing. A copy of Council’s Notice to Waive Right of Appeal is attached.

E. Building Act 2016 Requirements

Prior to acting on this permit, it is recommended that a building surveyor be consulted to
determine the requirements for any associated building, plumbing or demolition work under
the Building Act 2016.

F. Sale of food and beverages

If food and/or beverages are to be sold to visitors, including with an inclusive charge for
food and accommodation, the Food Act 2003 will apply and the operator must notify the
council prior to operating the food business.

REPORT:

1. THE PROPOSAL
It is proposed to change the use of the existing dwelling at 24 Bedford Street, Invermay, to
Visitor Accommodation. No development is proposed

Visitor Accommodation is a permitted use class in the General Residential zone and the
application became discretionary as the subject site is a strata title.

Relevantly, change of use to visitor accommodation has previously been approved for:
28 Bedford Street (DA0507/2022); and
23 Bedford Street (DA0375/2016).
2. LOCATION AND NEIORHD CHARAQTER .
i

24 Bedford Street Inveray (t to scale)
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3. PLANNING SCHEME REQUIREMENTS
The assessment against the Tasmanian Planning Scheme - Launceston is detailed in
Attachment 1.

4. REFERRALS

REFERRAL | COMMENTS
INTERNAL

Infrastructure and Assets No objections.

Network

Environmental Health Note recommended.

Heritage/Urban Design N/A

Building and Plumbing Standard notes recommended for the permit.
EXTERNAL

TasWater N/A

State Growth N/A

TasFire N/A

Tas Heritage Council N/A

Crown Land N/A

TasRail N/A

EPA N/A

Aurora N/A

5. REPRESENTATIONS

Pursuant to section 57 of the Land Use Planning and Approvals Act 1993, the application
was advertised for a 14 day period from 16 October 2024 to 30 October 2024. Four (4)
representations were received. The issues raised are summarised in the following table.
All representations received for this application are circulated to Councillors confidentially.

Issue 1

Bedford Street is a narrow one-way street with 15 small cottages - two of which are
already visitor accommodation. A third one will cause too much disruption in the street
with noise, customer parking, cleaners, plus heavy traffic from Invermay Road.
Response 1

The proposed use of 24 Bedford Street for visitor accommodation is not considered
likely to cause unreasonable disruption. Average occupancy for visitor
accommodation in Launceston is around 58% (AirDNA) or 4 nights per week. On this
basis, the use is likely to be less that than of a permanent resident. As individual
properties are rated by guests, so too the guests are rated by the operators in an
attempt to regulate and minimise disruption both to the property and the neighbours.
Inevitably, some guests will make more noise than the norm, just as full-time
residents have friends to visit, parties or even loud arguments from time to time. It is
reasonable to expect some occasional disruption from neighbours, be they long term
residents or short-term guests. Between rentals, the site will be visited by cleaners
(owners or otherwise) for a brief period to ready the premises for the next guest.
Logically, the cleaners will use the nearest available parking space. The two existing
visitor accommodation businesses in Bedford both have off-street parking accessed
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from the rear of the properties. Overall, it is considered that the impact on Bedford
Street from visitor accommodation usage at 24 Bedford Street will be minimal.

Issue 2

Bedford Street is permitted residential parking only, but this is poorly monitored by
Council. Parking spaces in Bedford Street are already fully allocated to residential use
and are often congested.

Response 2

This is not correct. The public car parking spaces on Bedford Street are 2-hour time
limited between 9am and 5pm Monday to Friday and this is patrolled on a daily basis.
Residents on Bedford Street may apply for a Residential Parking Permit which
effectively provides an exemption from the time limit. The permits do not give
residents a guarantee of a parking space, nor do they prevent others from parking in
vacant parking spaces. Currently, only four of the potential 16 parking permits for
Bedford Street have been issued. Permits must be applied for each year. The
residential parking permit for 24 Bedford Street lapsed in November 2023 and has not
been renewed. Residential parking permits are not available for visitor
accommodation use.

Issue 3

There are already maijor problems for residents trying to park in the street from
university students, AFL patrons, and businesses parking all day.

Response 3 Whilst there are significant parking alternatives for university students
and patrons to events at the Stadium, individuals may choose to park in Bedford
Street, as may staff of nearby businesses. However, parking in Bedford Street has a
2-hour parking time limit (9am - 5pm, Monday to Friday). Notwithstanding there will
always be exceptions, it is expected that this time limit will discourage most people
from parking for extended periods.

Issue 4

24 Bedford Street shares a party wall with 26 Bedford Street. Previous renovations at
no.24 have resulted in increased noise to no.26. Don't know if the renovations have
been checked or approved.

Response 4

Internal renovations of a dwelling do not require planning approval unless to a
dwelling contained on the State Heritage List. 24 Bedford Street is not on either of the
State or the local heritage lists.

Issue 5

Moved to Bedford Street for neighbours and community support. Having a child, not
knowing the neighbours is quite terrifying.

Response 5

80%, or 12 of the 15 dwellings in the street will remain residential. Therefore, the
majority of the neighbours are longer term residents, be they renters or owners. The
creation of one additional visitor accommodation use, leaving the majority in longer
term residential use, does not unreasonably impact on the ability to know the
neighbours in the street.

Issue 6

The proposal requires an amendment to the strata title.

Response 6

This is not correct and not relevant to the planning scheme.
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Issue 7

The lack of provision of any fire exits and lack of detail on the plan means the change
of use cannot comply with Division 9 31.3 c¢ of the Strata Titles Act.

Response 7

Not applicable. The strata title exists and is not proposed to be changed.

Issue 8

The plan provided with the application does not provide the detail required by clauses
6.1.2 and 6.1.2 of the planning scheme.

Response 8

Clause 6.1.2 of the scheme states that an application must include: a) a signed
application form. - Signed form provided. b) notification required under section 52 of
the Act. - The form included the signed declaration that the owners of the land (in this
case, the owners of the other strata titles) had been notified of the making of the
application as required by s.52 of the Act. c) details of the location of the proposed
use or development. - The address was provided on the application form. d) copy of
current certificate of title - Provided. e) full description of the proposed use or
development. - The application form advised that it is proposed to use the existing
property as an Air BnB when not being used by the owner. (Planning approval is
required as the property is not the owner's principal residence) The form advised that
approval was sought for seven days per week and that there is no car parking on the
site and that on-street parking was proposed. (It is noted that on-street parking in
Bedford Street is 2 hour time limited and a condition is proposed to require advertising
for the Visitor Accommodation use to advise of the time limitation and that parking is
not provided on-site) Clause 6.1.2 addresses matters for which further information
may be sought. A request for further information was not considered necessary as the
planning office had enough information to assess the planning scheme provisions.
Issue 9

The proposal does not satisfy clause 8.3.2 A2 and P2 of the scheme in that it is for a
residential lot in a strata scheme and will cause an unreasonable loss of residential
amenity to the long-term residents of the other strata lots in the strata scheme.
Specifically, the representor asserts: a) Privacy of residents - the back yard has been
stripped of vegetative screening and minimal screening replaced. BnB users will be
able to peer into the adjoining yard. b) Likely increase in noise - The adjoining wall
was stripped of existing sound proofing and sound now unreasonably travels to no.26.
Any outdoor activities will also increase noise unreasonably. c) Residential function of
the strata scheme - No. 30 is already visitor accommodation. If this application is
approved, 50% of the properties in the strata (2 out of 4) will be visitor
accommodation and change the purpose of the strata scheme.

Response 9

The planning scheme is structured such that there are a number of standards or
objectives that, where applicable, must be met. To do this the scheme offers two
pathways, each of equal merit. The first is the acceptable solution, which, if met, is
deemed to satisfy the objective or standard. If the acceptable solution cannot be met,
the performance criteria offer an alternative pathway to satisfy, not reduce, the
objective or standard. Clause 8.3.2 relates specifically to visitor accommodation and
is clearly applicable to the proposal. The acceptable solution A2, at clause 8.3.2,
reads: "Visitor Accommodation is not for a strata lot that is part of a strata scheme
where another strata lot within that strata scheme is used for a residential use". The
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subject site is a strata lot and two of the remaining three lots of this strata scheme are
in residential use. The acceptable solution cannot be met, and the performance
criteria are relied upon. The performance criteria P3 at clause 8.3.2 requires that
Visitor Accommodation within a strata scheme must not cause an unreasonable loss
of residential amenity to long term residents occupying other strata lots within the
strata scheme. The performance criteria list a number of matters to which regard must
be given in the assessment of whether or not any loss of residential amenity is
unreasonable. Whilst, this is specifically addressed in the assessment of the
applicable zone provisions, the representor has specifically referred to privacy, noise
and the residential function of the strata scheme. Privacy: The fence line between 24
and 26 Bedford Street was once overgrown with vines that provided a relatively dense
visual buffer between the rear yards of the two properties. Around two years ago,
these vines were removed and a standard 1.5m timber paling fence remained with a
lattice style fence topper (more recently replaced with horizontal timber slats)
providing a height of around 1.8m. Whilst occupiers of one property can make a
conscious decision to look into the adjoining yard, as could - but usually doesn't -
occur between most residential properties, casual overlooking is adequately mitigated
by the existing fencing. Noise: given an estimated average occupancy of 58% and
that, anecdotally, the majority of visitor accommodation users are well behaved
people simply choosing an alternative to hotels, it is reasonable to presume that the
incidence of noise transfer from the site to the adjoining residence will be reduced as
around three nights a week the property will be vacant - unless occupied by the owner
and there will reasonably be no change in noise levels during those periods than
currently existing. Residential function of the strata: The existing strata scheme
consists of four dwellings in two conjoined pairs. The proposal will result in one of
each pair remaining residential and the other being for visitor accommodation. The
conversion of a property from the provision of long-term accommodation to the
provision of short or medium-term accommodation results, in essence, in very little
change to the residential function of the property and therefore the apparent
residential function of the strata scheme. Essentially, throughout the residential
dwellings, in Bedford Street, there is a mix of residents who are at home much of the
day and night and those who are away much of the day and home most of the night.
With the visitor accommodation use, many guests will be away during most of the day
and in for most of the night. It is also perhaps relevant to have some regard to the
nature of the acceptable solution which provides automatic compliance with the
objective or standard if the site is not part of a strata scheme. Considering this, it is
noted that the subject site is one of a row of four effectively single dwellings, each
with around 200m2 site area and no common or shared areas. Most strata schemes
involve common property (i.e. driveways and parking areas) and can often include
shared driveways or pathways where occupants may have more direct impact on
each other. The linear nature of the four dwellings in the subject strata scheme
presents to the street and occupants no differently than four single dwellings on
individual titles.
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Issue 10

The right of way over the council park at the rear of the site does not give vehicular
access to no.24.

Response 10

Whilst the right of way over the council park at the rear of the site does not extend to
the existing carport, it does extend approximately half the width of no.24.
Nevertheless, it is not proposed that on-site parking is provided.

Issue 11

To say the site will be advertised as no parking available is a gross abuse of
discretionary powers. Launceston is not 'no-car friendly' and tourists rely heavily on
car transport.

Response 11

It is not an abuse of powers to suggest that potential guests should be advised of the
lack of parking prior to making a decision to book accommodation at the subject site.
Issue 12

It is unreasonable to assume that only guests that have no cars will be using this
accommodation.

Response 12

It is not suggested that guests with cars will not stay. Those guests with cars will find
that they cannot legally park for longer than two hours in Bedford Street during the
day and may therefore have to park further away and return on foot or by other
means. After hours parking in Bedford Street is not time limited, however parking a
car used by a short-term occupant or a car used by a long-term occupant - given that
there is no off-street parking at 24 Bedford Street regardless of use - will take up the
same space. Arguably, there is no increase in parking demand as a result of the
change in use.

Issue 13

Reporting of parking infringements does not get actioned.

Response 13

This is not a matter addressed by the scheme. However, whilst not to the
representor's satisfaction, council parking officers do inspect and enforce time limited
parking.

Issue 14

Currently experiencing noise pollution, obtrusive external lighting illuminating front
and back bedrooms, and constant surveillance of home from cameras causing loss of
privacy, from existing visitor accommodation in Bedford Street.

Response 14

Issues of noise and lighting intruding onto adjoining properties should be raised with
council's environmental health officers during normal working hours. In the event of
undue noise after hours, concerned residents should contact Tasmania Police. It is
noted that the extent to which this can be considered unreasonable is subjective and
complaints, whilst investigated, will not always be upheld. The issue of camera
surveillance is not limited to visitor accommodation and is not a matter addressed by
council. Independent legal advice is recommended.

Page 27



City of Launceston Thursday 28 November 2024
Council Meeting Agenda

Issue 15

Studies indicate that the intensification of visitor accommodation leads to an increase
in crime and a breakdown in community cohesion.

Response 15

The reports referred to by the representor relate to studies in London and over a
number of states in the USA. The reports found a small increase in reported crime,
with the London based report finding this to be consistent with tourism areas, whilst
the American report referred to "a small increase in calls related to revelry and
property crimes, and a decrease with respect to suspicious individuals". The
proximity of Bedford Street to the major tourist features of the sports stadium, the
museum, and restaurants and take away food outlets, suggests Bedford Street is in or
adjacent to a tourist area. Relevantly, the scale of the two studies is substantially
greater than the case in Launceston. Within the referenced article concerning the
London study, it is stated that: "The findings show only a small correlation between
short-term rentals (STRs) and some types of crime similar to other tourist-related
activities like restaurants or hotels in aggregate. Importantly, the report dispels
concerns that STRs undermine community cohesion, finding no evidence to support
this".

6. CONCLUSION

Subject to the recommended conditions, it is considered that the proposal complies with the
Scheme and it is appropriate to recommend for approval.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:

The Tasmanian Planning Scheme - Launceston contains provisions intended to implement
the objectives of the Resource Management Planning System. The application has been
assessed using these provisions and as such the economic, environmental and social
impacts have been considered.

STRATEGIC DOCUMENT REFERENCE:

Land Use Planning and Approvals Act 1993
Tasmanian Planning Scheme - Launceston

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.
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DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
1.  DAO0402-2024 - 24 Bedford Street Invermay Planning Scheme Assessment [11.1.1 -5
pages]

2. CONFIDENTIAL REDACTED - CONFIDENTIAL - NOT FOR PUBLICATION -
DA0402-2024 - 24 Bedford Street Invermay - Representations [11.1.2 - 10 pages]
3. DA0402-2024 - 24 Bedford Street Invermay - Plans to be Endorsed [11.1.3 - 1 page]
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12. ANNOUNCEMENTS BY THE MAYOR

12.1. Mayor's Announcements

FILE NO: SF2375

Friday 15 November 2024

e Attended the Northern Tasmanian Development Corporation AGM, Peppers Silo Hotel,
Invermay

e Attended Dementia: A New Hope book launch, Door of Hope, South Launceston

Monday 18 & Tuesday 19 November 2024

e Participated in Advocacy Trip for Launceston to Canberra

Wednesday 20 November 2024

e Attended Local Government Association Tasmania's Mayor and Deputy Mayor
Workshop, Peppers Silo Hotel, Invermay

Thursday 21 November 2024

e Attended Local Government Association Tasmania's General Meeting, Peppers Silo
Hotel, Invermay

e Officiated at Launch of KreamArt at Ravenswood Library, Ravenswood

e Attended the Legacy Appreciation Cocktail Event, Legacy House, Launceston

Saturday 23 November 2024

e Participated in the MRA Motorcycle Awareness Ride from Perth Roadhouse, Perth

e Attended Launceston sub-branch Vietham Veterans Association Christmas Lunch,
RSL, Launceston

Monday 25 November 2024

e Attended the David Chaplin Trust Fund AGM, Launceston

e Attended the Mission Health 'extension' opening, Wellington Street, Launceston
e Attended Heritage Sketch Awards, Civic Square, Launceston

Tuesday 26 November 2024

e Attended the NAB Customer Appreciation Evening, Peppers Silo Hotel, Inveresk

Wednesday 27 November 2024

e Attended Band Program Sing Along with NOSS, The Red Shed, Riverside
e Attended National Trust Tasmania - Annual Fundraising Christmas Cocktail Party,
Catherine Street, Longford
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13. COUNCILLORS' REPORTS
(This item provides an opportunity for Councillors to briefly report on the activities
that have been undertaken in their capacity as a representative of the Council. It is
not necessary to list social functions that have been attended).
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14. QUESTIONS BY COUNCILLORS

14.1. Councillors' Questions on Notice
Local Government (Meeting Procedures) Regulations 2015 - Regulation 30

(A councillor, at least seven days before an ordinary Council Meeting or a Council
Committee Meeting, may give written notice to the Chief Executive Officer of a

question in respect of which the councillor seeks an answer at that Meeting. An
answer to a Question on Notice will be provided in writing).

14.1.1.Councillors' Questions on Notice - Councillor T J Walker - Midlands Highway,
Kings Meadows - Supplementary Response - Construction of an Acoustic Wall
- 31 October 2024

FILE NO: SF6381

AUTHOR: Lorraine Wyatt (Council and Committees Officer)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

QUESTIONS AND RESPONSES:

The following question, submitted to Council on 31 October 2024 by Councillor T J Walker,
was answered in the14 November 2024 Agenda and a supplementary response has now
been provided by Richard Jamieson (Manager City Development).

Questions:

1. Has the Council had any communication with the State Government regarding the truck
pullover area since the Council decision of 5 September 20247?

Response:

On the 24 September 2024 the Department of State Growth wrote the Council
acknowledging Councils refusal of the proposed acoustic wall associated with the Kings
Meadows Heavy Vehicle Driver Rest Area and further to this, outlining their intention
progress the design for rest area excluding the acoustic wall. Construction is intended
to commence in early 2025

The design includes a retaining wall which has previously been agreed as exempt
under the Tasmanian Planning Scheme. The department also confirms that the existing
vegetation between the adjoining residents and the heavy vehicle driver rest area will
not be altered as part of the works.

An offer for further discussion was made should there be any community concerns
about the proposal.
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ATTACHMENTS:
Nil
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14.2. Councillors' Questions Without Notice
Local Government (Meeting Procedures) Regulations 2015 - Regulation 29

(Questions Without Notice, and any answers to those questions, are not required to
be recorded in the Minutes of the Meeting).
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15. NOTICES OF MOTION
Local Government (Meeting Procedures) Regulations 2015 - Regulation 16(5)

16. COMMITTEE REPORTS

No Community Reports have been identified as part of this Agenda
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17. COMMUNITY AND PLACE NETWORK

17.1. Municipal Emergency Managment Coordinator and Deputy Municipal
Emergency Mangement Coordinator Roles

FILE NO: SF0031/SF3177
AUTHOR: Lynda Robins (Emergency Management Officer)

APPROVER: Sam Johnson OAM (Chief Executive Officer)

DECISION STATEMENT:

To obtain Council endorsement for nominations to the positions of Municipal Emergency
Management Coordinator and Deputy Municipal Emergency Management Coordinator.

RELEVANT LEGISLATION:
Emergency Management Act 2006 (Tas)

PREVIOUS COUNCIL CONSIDERATION:

Council — 7 August 2017 - Agenda Item 21.4 - Deputy Municipal Emergency Management
Coordinator

Council - 27 June 2019 - Agenda Item 20.1 - Municipal Emergency Management
Coordinator and Deputy Municipal Emergency Management Coordinator Nominations

Council - 20 August 2020 - Agenda Item 18.2 - Deputy Municipal Emergency Management
Coordinator

Council — 11 August 2022 — Agenda Item 16.1 - Municipal Emergency Management
Coordinator and Deputy Municipal Emergency Management Coordinator Nominations

RECOMMENDATION:
That Council:

1. nominates Lynda Robins as the Municipal Emergency Management Coordinator, with
her name to be forwarded to the Minister of Police and Emergency Management via the
State Controller in accordance with section 23 of the Emergency Management Act
2006;

2. nominates Michael Newby as the Deputy Municipal Emergency Management
Coordinator, with his name to be forwarded to the Minister of Police and Emergency
Management via the State Controller in accordance with section 23 of the Emergency
Management Act 2006;
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3. recommends the appointment of both roles above be for a period of three (3) years;

4. rescinds the previous appointments of Shane Eberhardt and Louise Foster as Municipal
Emergency Management Coordinator and Deputy Municipal Emergency Management
Coordinator respectively;

5. authorises the Chief Executive Officer to forward nominations and notice of recision to
the Minister of Police and Emergency Management via the State Contoller in
accordance with section 23 of the Emergency Management Act 2006; and

6. notes that the term Chief Executive Officer means the General Manager as defined by
the Local Government Act 1993.

REPORT:

The Emergency Management Act 2006 (the Act) came into effect on 20 October 2006.
Section 23(1) of the Act requires that the Minister for Police and Emergency Management
to appoint a Municipal Emergency Management Coordinator (Municipal

Coordinator) and a Deputy Municipal Emergency Management Coordinator (Deputy
Municipal Coordinator) for each municipal area.

Since 20 September 2022, the positions of Municipal Coordinator and Deputy Municipal
Coordinator have been held by Shane Eberhardt and Louise Foster, who have recently left
the organisation. Accordingly, these positions are required to be filled and it is
recommended that:

e Emergency Management Advisor, Lynda Robins be nominated for the Municipal
Coordinator role; and

e Chief Infrastructure Officer, Michael Newby be nominated for the Deputy Municipal
Coordinator role.

The Municipal Coordinator and Deputy Municipal Coordinator are responsible for the overall
management of council's response to an emergency. The roles coordinate resources to
effectively manage the immediate and future threats. The coordinator roles also liaise
closely with first responders and emergency management stakeholders to ensure a
coordinated response and recovery. The nominations will ensure that Council has ongoing
leadership and experience in all phases of emergency management including prevention,
planning response and recovery.

Section 23(8) of the Act provides that the Council may only nominate a person for the
position of Municipal Coordinator or Deputy Municipal Coordinator if the person, once
appointed to the position, would have the authority and ability to make decisions relating to
the coordination of emergency management in the municipal area during an emergency
without first seeking the approval of the Council.
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As the Council's Emergency Management Advisor, Lynda Robins' functions include but are
not limited to:

e working with the Municipal Coordinator, Deputy Municipal Coordinator and Municipal
Recovery Coordinator to exercise relevant emergency management plans, and other
emergency response and recovery arrangements; and

e contributing to regional emergency response arrangements by participating within
the Northern Region Emergency Coordination Centre, when requested.

In addition, Lynda has the relevant qualifications and experience in emergency
management including operational experience with the Tasmania Fire Service and a
Graduate Certificate in Emergency and Disaster Management.

As the Council's Chief Infrastructure Officer, Michael Newby's functions include performing
the role of Incident Controller for major disasters or emergencies, and in conjunction with
the Council's Emergency Management Officer participate in pre-disaster planning. In
addition, Michael has extensive experience and knowledge surrounding the management of
Council's infrastructure and assets, including but not limited to: flood levees, parklands,
stormwater and road management.

The above provides a solid basis to appoint both Lynda and Michael, who will have the
authority and ability to act in the positions of Municipal Coordinator and Deputy Municipal
Coordinator, once nominated.

The appointment of these individuals will allow the appointees to make decisions relating to
emergency management without first seeking the approval of the Council.

In making these recommendations, the Executive Leadership Team would like to
recognise the contributions of both Shane Eberhardt and Louise Foster, who have held the
position of Emergency Management Coordinator and Deputy and thank them both for their
dedication and service.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.
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STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 5: We serve and care for our community by providing equitable and

efficient services that reflects needs and expectations of our community.

10-Year Goal: To offer access to services and spaces for all community members and to

work in partnership with stakeholders to address the needs of vulnerable communities.

Focus Areas:

1. To plan for and provide services and facilities that recognises the changing
demographics and needs of our community.

6. To enhance community awareness of the impacts of uncertain weather patterns,
natural and other disasters, and build community resilience.

7. To develop and manage infrastructure and resources to protect our community from
natural and other hazards.

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and Chief Executive Officer have no interests to declare in this matter.

ATTACHMENTS:
Nil
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17.2. Development Assessment Panel Submission
FILE NO: SF2378
AUTHOR: Richard Jamieson (Manager City Development)

APPROVER: Michelle Ogulin (Acting General Manager Community and Place Network)

DECISION STATEMENT:

To note the submission made by the City of Launceston to the draft Land Use Planning and
Approvals (Development Assessment Panel) Bill 2024

RELEVANT LEGISLATION:

Land Use Planning and Approvals Act 1993
Draft Land Use Planning and Approvals (Development Assessment Panels) Bill 2024

PREVIOUS COUNCIL CONSIDERATION:

Workshop — 18 January 2024 — Development Assessment Panel Framework - Councillor's
discussed and provided guidance for the City of Launceston submission on the
Development Assessment Panel framework.

RECOMMENDATION:
That Council:

1. notes the submission made by Council Officers to the Draft Land Use Planning and
Approvals (Development Assessment Panels) Bill 2024.

REPORT:

The Tasmanian Government has recently concluded a consultation period on the draft Draft
Land Use Planning and Approvals (Development Assessment Panels) Bill 2024. This
period ran from the 19 October 2024 to 30 November 2024.

The purpose of the bill is to allow certain types of development applications to be
determined by independent Development Assessment Panels (DAP), appointed by the
Tasmanian Planning Commission. This allows for an alternative assessment pathway
outside of Councils’ decision-making functions, for applications that meet a range of criteria.

The draft Bill also provides for the Minister to direct a planning authority to prepare a draft
amendment to its Local Provisions Schedule (LPS) under certain circumstances.
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This report provides the Council an opportunity to note a submission made by Council
officers during the consultation period. Council Officers were unable to secure an extension
of time necessary for the submission to be considered at a Council meeting within the
consultation period.

The Council did previously make a submission on this matter during an earlier phase of
consultation following consideration at a Council Workshop 18 January 2024. This second
submission is consistent with the views previously expressed.

The submission was circulated by Council Officers prior to finalisation to ensure it
effectively represents the Council’s view.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.

STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 7: We are a City planning for our future by ensuring our approach to

strategic land-use, development and infrastructure is coordinated, progressive and

sustainable.

10-Year Goal: To facilitate appropriate development via integrated land-use planning,

infrastructure investment and transport solutions within our municipality and region.

Focus Areas:

1. To ensure that our application of the land-use planning system at a local and regional
level is effective and efficient.

4. To ensure our suite of strategic planning initiatives are coordinated and representative
of our community's needs and aspirations.

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
1. Co L Submission- Draft DAP Bill 2024 SIGNED [17.2.1 - 3 pages]
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18. CREATIVE ARTS AND CULTURAL SERVICES NETWORK

No items have been identified as part of this Agenda
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19. INFRASTRUCTURE AND ASSETS NETWORK

19.1. On-street Dining Fee Waiver Related to George Street Parklets (Dining Decks)
FILE NO: SF6432
AUTHOR: Anna Feldman (Project Manager)

APPROVER: Chelsea van Riet (Acting General Manager Infrastructure and Assets
Network)

DECISION STATEMENT:

To consider waiving on-street dining fees for businesses within the George Street Parklets
Trial area who wanted to participate but are unable to have a parklet/dining deck.

RELEVANT LEGISLATION:
Local Government Act 1993 (Tas)

PREVIOUS COUNCIL CONSIDERATION:

Pre-Council Workshop Thursday 19 September 2024
Councillor Bulletin Friday 1 November 2024

RECOMMENDATION:
That Council:

1. Receive and note the report: and

2. waive on-street dining fees for businesses within the George Street Parklets Trial
area who wanted to participate but are unable to have a parklet/dining deck.

REPORT:

The trial is a preliminary step on the path to achieving the vision for George Street and the
Theatre District (City East Character Area) as set out in the City Heart Place Plan.

As part of the George St parklets trial, the project team recommends the waiving of on-
street dining fees for businesses who want to participate in the trial but aren't able to due to
not having a parking space in front of their business. The intention of the waiver is to
encourage businesses who do not currently have on-street dining to try it, and for those
who already have on-street dining to enhance their existing outdoor space (for example
through additional greening). This will add to the overall impact of the trial and may assist in
business development.

The total number of businesses which would qualify for the waiver is three. Two of these do
not currently have on-street dining.
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On-street dining fees are currently invoiced on a pro-rata basis. The waiver would apply for
three months, concurrently with the parklet trial.

Supporting documents
The City Heart Place Plan

The City Heart Place Plan represents the next phase of the Launceston City Heart Project,
focusing on the area bounded approximately by Cimitiere, Wellington, Elizabeth and Tamar
Streets. The Place Plan defines the area’s future mixed-use character, open space and
river walk connections, and how these link with neighbouring precincts and is a key part of
northern Tasmanians' vision for the future of Launceston's city centre. This project seeks to
create a people focused CBD for all seasons to support a day and night-time economy,
increase dwell time, drive economic activity and foster social connection.

RISK IMPLICATIONS:
Perception of unfairness by businesses not offered a waiver.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.

STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 4: We value our City's unique identity by celebrating our special heritage

and culture and building on our competitive advantages to be a place where people choose

to live, work and visit.

10-Year Goal: To sustain and promote Launceston as a unique place to live, work, learn

and play.

Focus Areas:

4. To support the Central Business District (CBD) and commercial areas as activity places
during day and night.

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
Nil
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19.2. Launceston Flood Authority Report
FILE NO: SF4493
AUTHOR: Debbie Pickett (Personal Assistant Infrastructure and Assets)

GENERAL MANAGER APPROVAL: Chelsea van Riet (Infrastructure and Assets Network)

DECISION STATEMENT:
To receive the Launceston Flood Authority Quarterly Report — July to September 2024.

RELEVANT LEGISLATION:
Launceston Flood Authority Rules, April 2020

RECOMMENDATION:

That Council, in accordance with Rule 26 of the Launceston Flood Authority Rules, April
2020, receives the Launceston Flood Authority Quarterly Report, July to September 2024
(ECM Document Set ID 5155514).

REPORT:

In accordance with Rule 26 of the Launceston Flood Authority Rules, April 2020, the
Authority must submit a quarterly report to the Council for the periods ending March, June,
September and December.

The report for the period ending 30 September 2024 provides an overview of the
Launceston Flood Authority's operational activities, financial position and key priorities for
the next quarter (Attachment 1).

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.
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STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
term sustainability of our organisation.

Focus Areas:

3. To ensure decisions are made on the basis of accurate and relevant information.

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:

The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
1.  ATTACHMENT 1 - LFA Quarterly Report - July to Sept 2024 [19.2.1 - 7 pages]
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20. ORGANISATIONAL SERVICES NETWORK

20.1. Revised Delegation from Council to Chief Executive Officer - Building Act 2016
and Building Regulations 2016

FILE NO: SF2611/SF0789/SF0113
AUTHOR: Lucas Lim (Governance and Legal Officer)

APPROVER: Nathan Williams (Acting General Manager Organisational Services Network)

DECISION STATEMENT:
To consider the partial revocation of a delegation under the Building Act 2016.

RELEVANT LEGISLATION:

Building Act 2016
Building Regulations 2016

PREVIOUS COUNCIL CONSIDERATION:

Council - 23 January 2017 - Item 19.4 - Delegation from Council to General Manager -
Building Act 2016 (Tas) and Building Regulations 2016 (Tas)

RECOMMENDATION:
That Council:
1. notes its decision to delegate its powers and functions under the Building Act 2016 and

associated regulations from Council to the General Manager (Chief Executive Officer)
made at item 19.4 at the Council Meeting on 23 January 2017 ("2017 Decision").

2. revokes part of the 2017 decision as it relates to the delegation of the powers and
functions contained in sections 267(1) and (2) and (3) of the Building Act 2016.

3. notes that the following powers and functions under the Building Act 2016 and Building
Regulations 2016 will remain exercisable by the Chief Executive Officer under

delegation:
Building Act 2016
Provision Function or Power
Section 27(3) Make information retained pursuant to sections 27(2) available
to the persons specified in section 27(3)
Section 265(3) Perform works where there has been a failure to comply with an
emergency order, a building order, or a plumbing order.
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Section 265(4)

The power to (a) enter on the land where the work is to be done
with the appropriate equipment; and (b) exclude other persons
from the place where the work is being done; and (c) if anything
is to be altered, determine the form of the alteration so far as it
was not previously specified; and (d) if anything is to be taken
down, demolished or removed, determine in what condition the
remainder is to be left; and (e) carry away to some convenient
place any materials removed; and (f) sell any materials so
carried away and deduct the proceeds from the cost of the work

Section 266 Take proceedings to obtain possession of a building or
temporary structure if any occupier fails to allow any person to
do work pursuant to section 265.

Section 269 Enter land or a building and perform the required work, make an

application to recover the cost of performing any work, and to
impose a charge on land

Section 271(1)

Sell a building for removal or after demolishing a building, sell
the materials on the premises for removal

Section 271(2)

Grant the purchaser of a building sold pursuant to section 271(1)
all of the powers Council has under section 265

Section 271(6)

Pay the owner of the building or materials sold under subsection
(1) the balance of any proceeds of the same after deducting
reasonable expenses incurred

Building Requlations 2016

Provision Function or Power

Regulation Provide written consent for works proposed pursuant to

43(1) regulation 43(1)

Regulation If not satisfied that a stormwater drainage system is sealed in

43(3) accordance with the Building Act 2016 (Tas), enter the premises and
perform any work necessary

Regulation Recover costs as a charge under the Local Government Act 1993

43(5)(a) (Tas)

Regulation 53 Assessment of land as having a reasonable probability of flooding

Regulation Recover costs as a charge under the Local Government Act 1993

78(3) (Tas)

authorises the Mayor to sign a new Instrument of Delegation giving effect to the
recommendations above.

notes, for the avoidance of doubt, that the term Chief Executive Officer is a term of
reference for the General Manager as appointed by Council pursuant to section 61 of
the Local Government Act 1993.
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REPORT:

At a meeting of 23 January 2017, the Council resolved to delegate some of its functions
and powers under the Building Act 2016 and the associated regulations to the Chief
Executive Officer.

Changes to the Building Act 2016 and other associated legislation on 1 October 2024 have
resulted in the transfer of some statutory powers and functions from the Chief Executive
Officer to the Council itself as a licensed permit authority. Those powers and functions are
now performed by the licensed persons on behalf of Council, as nominated by Council on 3
October 2024.

As a result of the changes, the powers and functions to order demolition under section 267
can no longer be delegated. Accordingly, the 2017 Decision as it applies to sections 267(1)
and (2) and (3) of the Building Act 2016 is redundant and should be revoked as per
recommendation 2 above.

267. Demolition order
(1) A permit authority for a municipal area may serve, on the owner of
premises on which building work that is the subject of a building order is
situated, an order to demolish the building work, if —
(a) the owner fails to comply with —
(i) the building order; or
(i) a permit of substantial compliance issued in respect of the work; or
(b) a building surveyor refuses to grant a certificate of substantial
compliance in respect of the work; or
(c) the permit authority refuses to grant a permit of substantial compliance
in respect of the work; or
(d) an appeal has not been instituted in respect of the building order and
the order has not been complied with.
(2) A permit authority for a municipal area is to serve, on the owner of
premises on which building work that is the subject of a building order is
situated, an order to demolish the building work if satisfied that the building
work —
(a) does not comply with this Act; and
(b) is detrimental to the safety and health of any occupant, or any future
occupant, of the building or the public.
(3) The permit authority for a municipal area, or a person acting on its behalf,
may enter onto land and demolish any building work in respect of which an
order to demolish is served if —
(a) at least 21 days have expired since the day of service of the order;
and
(b) the building work has not been demolished; and
(c) an appeal has not been instituted in respect of the order.
(4) An order to demolish —
(a) is to be in an approved form; and
(b) may require the owner to clean up the premises to the satisfaction of a
building surveyor within the prescribed period.
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The following powers and functions under the Building Act 2016 and associated regulations
will remain available to the Chief Executive Officer:

Building Act 2016
Provision Function or Power
Section 27(3) Make information retained pursuant to sections 27(2) available to the
persons specified in section 27(3)
Section 265(3) Perform works where there has been a failure to comply with an

emergency order, a building order, or a plumbing order.

Section 265(4) The power to (a) enter on the land where the work is to be done with the
appropriate equipment; and (b) exclude other persons from the place
where the work is being done; and (c) if anything is to be altered,
determine the form of the alteration so far as it was not previously
specified; and (d) if anything is to be taken down, demolished or removed,
determine in what condition the remainder is to be left; and (e) carry away
to some convenient place any materials removed; and (f) sell any
materials so carried away and deduct the proceeds from the cost of the

work

Section 266 Take proceedings to obtain possession of a building or temporary
structure if any occupier fails to allow any person to do work pursuant to
section 265.

Section 269 Enter land or a building and perform the required work, make an

application to recover the cost of performing any work, and to impose a
charge on land

Section 271(1) Sell a building for removal or after demolishing a building, sell the
materials on the premises for removal

Section 271(2) Grant the purchaser of a building sold pursuant to section 271(1) all of the
powers Council has under section 265

Section 271(6) Pay the owner of the building or materials sold under subsection (1) the

balance of any proceeds of the same after deducting reasonable
expenses incurred

Building Requlations 2016

Provision Function or Power
Regulation 43(1) | Provide written consent for works proposed pursuant to
regulation 43(1)

Regulation 43(3) | If not satisfied that a stormwater drainage system is sealed in accordance
with the Building Act 2016 (Tas), enter the premises and perform any work

necessary
Regulation Recover costs as a charge under the Local Government Act 1993 (Tas)
43(5)(a)

Regulation 53 Assessment of land as having a reasonable probability of flooding

Regulation 78(3) | Recover costs as a charge under the Local Government Act 1993 (Tas)
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Council's authority to delegate in writing

Section 8(3) of the Building Act 2016 permits delegation by Council and is reproduced
below.

8. Delegation
(1) The Minister may delegate to any person any of the Minister's powers and
functions under this Act, other than this power of delegation and the Minister's
powers and functions under section 27B .
(2) The Director of Building Control may delegate to any person any of the
Director’'s powers and functions under this Act, other than this power of delegation.
(3) A council may delegate to any person any of its powers and functions under this
Act, other than this power of delegation and its powers and functions as a permit
authority.
4 ........

(5) A delegation under this section is to be made by instrument in writing.

Section 8(5) further provides that a delegation is to be made in writing. This condition will be
satisfied by an Instrument of Delegation, which will be executed by the Mayor if Council
approves the recommendations. The City of Launceston's Delegation Register will be
updated to take account of any changes resulting from this item.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.

STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
term sustainability of our organisation.

Focus Areas:

2. To fairly and equitably discharge our statutory and governance obligations.

3. To ensure decisions are made on the basis of accurate and relevant information.
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BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
Nil
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20.2. Budget Amendment - 28th November 2024
FILE NO: SF6817/SF7334
AUTHOR: Samuel Kelty (Manager Finance)

APPROVER: Nathan Williams (Acting General Manager Organisational Services Network)

DECISION STATEMENT:
For Council to:

1. consider changes to the Council's 2024/2025 Statutory Estimates.

A decision for Recommendation 1. requires an absolute majority of Council in
accordance with section 82(4) of the Local Government Act 1993 (Tas).

2. consider adjustments made during 1 October to 31 October 2024 by the Chief
Executive Officer to the 2024/2025 Budget.

RELEVANT LEGISLATION:
Local Government Act 1993 (Tas)

RECOMMENDATION:
That Council:

1. pursuant to section 82(4) of the Local Government Act 1993 (Tas) and by an absolute
majority, approves the following changes to the 2024/2025 Statutory Estimates:
(a) Revenue
i. the net increase in revenue from external grants and contributions of $51,500.
(b) Expenses
i. the netincrease in expenditure from external funds of $51,500.
ii. the net decrease in operations expenditure of $17,510.
(c) Capital Works Expenditure
i. the increase in the Council's funded expenditure of $17,510.

2. notes that amendments from Recommendation 1. result in:
(a) the operating deficit being amended to $5,630,841 including capital grants of
$19,178,656) for 2024/2025.
(b) the capital budget being increased to $43,549,166 for 2024/2025.

3. pursuant to section 82(7) of the Local Government Act 1993 (Tas), receives the Chief
Executive Officer's report on adjustments to the 2024/2025 budget for the period 1
October to 31 October 2024.
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REPORT:
1. Budget Amendments
The budget amendments are changes to the Statutory Estimates which require a Council

decision. The changes relate to external grant revenue and transfers between Operations
and Capital projects.

Operations Capital
$'000 $'000

Statutory Budget as 01/07/2024 (3,065) 26,911
Adjustments Approved by Council to 30/09/2024 16,595 16,621
Balance Previously Advised as at 30/09/2024 13,530 43,532
Amendments
Additional Council Funds 0 0
Capital to Operations (9) (9)
Operations to Capital 26 26
Operations (51) 0
External Funds 51 0
External Funds Not Received 0 0
Statutory Budget as at 31/10/2024 13,547 43,549
Deduct Capital Grants and Contributions (19,178)
Underlying Operating Budget Surplus/(Deficit) (5,631)
Underlying Results Adjustment
Tamar Estuary River Health Action Plan Contribution 5,000
Underlying Operating budget Surplus/(Deficit) (631)

The table summarises all other Budget Agenda Items and includes reconciliations of the
budgeted operating result and capital expenditure.

Details of the amendments are as follows:

1(a) The following items need to be reallocated from Capital to Operations:

. Current
Project Proiect Description Abbroved Transfer | Transfer New
Number ) P :p From To Budget
mount
Royal Park Sportfield
CP23981 Change Rooms $110,000 $8,850 $0| $101,150
OP25369 2‘;‘;‘?{;9 Transfer from $0 $0| $8,850|  $8,850
TOTALS $110,000 $8,850 $8,850 | $110,000
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The project scope of works:

The capital works under project 23981 do not meet the requirements under the Council’s
Capitalisation Framework. As this cost cannot be capitalised, the actuals in the project have
to be moved to operations and requires a matching budget amount to be transferred.

Capital to Operations Operations Capital
Royal Park Sportfield Change Rooms $8,850 ($8,850)
TOTAL $8,850 ($8,850)
1(b) The following items need to be reallocated from Operations to Capital:
Project Proiect Description ACu:I:‘:\et d Transfer | Transfer New
Number J P :p From To Budget
mount
Sustainability Levy ($5)
OP25352 Funded Project Initiative $450,000 $26,360 $0 | $423,640
Large Format Printer
CP24715 Scanner Replacement $0 $0 | $26,360 $26,360
TOTALS $450,000 $26,360 | $26,360 | $450,000

The project scope of works:

Building and planning have identified they are able to print development application
advertising on to a compostable material, rather than the current practice of laminating paper
and contributing to landfill which cannot be broken down, or laminated signs entering our
stormwater system. The sustainability team has seen this as an opportunity to contribute
some of our funding towards the project. A production printer has the capacity to print on
higher grade paper and can be utilised by other areas of the organisation to complete tasks
which might otherwise be contracted to a third party.

Operations to Capital Operations Capital
Large Format Printer Scanner Replacement ($26,360) $26,360
TOTAL ($26,360) $26,360
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1(c) The following items have been affected by external funding changes and affect
both the Capital and Operations budgets:

Project Project ACur:;evn: d Transfer Transfer New
Number Description PP From To Budget
Amount
GL.10.0.41 I
50.1000.12 | " Sontributions $0 $51,500 $0| ($51,500)
758 - Museum
OPM2025 QVMAG
OPM25415 | Library Cassette $0 $0 | $51,500 $51,500
Digitisation
TOTALS $0 $51,000 | $51,500 $0

The project scope of works:

Funds have been raised on QVMAG’s behalf by Plomley Foundation ($20,000) and QVMAG
Friends ($31,500) for digitisation of QVMAG’s oral history cassette tape collection. This
budget amendment recognises the external funds revenue to be received and allocates
budget to the project where the funded works will be undertaken.

External Funding Operations Capital
OPM2025 QVMAG Library Cassette Digitisation $0 $0
TOTAL $0 $0

2. Chief Executive Officer's Report on Adjustments

Pursuant to section 82(6) of the Local Government Act 1993 (Tas), Council has authorised
the General Manager (Chief Executive Officer) to adjust budgets up to $500,000 so long as
the adjustments do not alter revenue, expenditure, borrowings or capital works estimates in
total. The Budget Management Policy (12-PI1-001), adopted by Council on 13 October 2014,
refers to section 82(7) of the Local Government Act 1993 (Tas) which requires the Chief
Executive Officer to report any adjustment and an explanation of the adjustment at the first
Ordinary Meeting of the Council following the adjustment.

. . Budget .
:rOJect PrOJ.ec.t Before This | Adjustment Revised Type of
umber Description Adi Budget Change
justment
Community Hall
CP24636 | Renewal Program $768,316 | ($125,000) $643,316 | Decrease
24/25
St Leonards Pinic
CP24709 | Ground —Switch $0 $125,000 $125,000 | Increase
Board
LA Water UV
CP24499 Treatment $215,000 ($90,000) $125,000 | Decrease
LA Heat
CP24710 Exchanges $0 $48,738 $48,738 | Increase
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Electrical Cable
Upgrade
LA Plant &
CP24639 | Equipment $90,453 ($19,800) $70,653 | Decrease
Renewal
LA Substation
CP24711 | Upgrade Final $0 $61,062 $61,062 | Increase
Connection
OP22703 | & Sedimert $327,648 | ($327,648) $0 | Decrease
anagement
OP22675 :\ﬁ‘E Levee $260,350 |  $327,648 587,998 | Increase
anagement
Applications
5'2-6272367' Business — $623,150 | ($63.278)| $559,872 | Decrease
) Technology One
OPM2025
OPM2541 | Learning
8 Management $0 $63,278 $63,278 Increase
System
TOTALS $2,284,917 $0 | $2,284,917
The following capital project adjustments have occurred in the period 1 October 2024 to 31
October 2024
Project Proiect Description Acu:':vn;d Transfer Transfer New
Number ) P PP From To Budget
Amount
Community Hall
CP24636 | Renewal Program $768,316 $125,000 $0 | $643,316
24/25
St Leonards Picnic
CP24709 | Ground —Switch $0 $0| $125,000| $125,000
Board
TOTALS $768,316 $125,000 $125,000 | $768,316
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The project scope of works:

The building at St Leonards picnic ground is to be demolished due to frequent flooding. This
now requires the supply and installation of a new main platform switchboard to replace the
existing switchboard currently located on the building to be demolished.

Project Project ACurrent d Transfer Transfer New
Number Description : prove From To Budget
mount
LA Water UV
CP24499 Treatment $215,000 $90,000 $0 | $125,000
LA Plant &
CP24639 | Equipment $90,453 $19,800 $0 $70,653
Renewal
LA Heat
Exchanges
CP24710 Electrical Cable $0 $0 $48,738 $48,738
Upgrade
LA Substation
CP24711 | Upgrade Final $0 $0 $61,062 $61,062
Connection
TOTALS $305,453 $109,800 $109,800 | $305,453

The project scope of works:

There is a requirement to upgrade the cable between the TasNetworks substation and the
Launceston Aquatic Centre for the Air Handling Unit Upgrade to operate at its optimum
capacity. Funds have been identified within the LA Water UV Treatment project and the LA
Plant & Equpment Renewal project to undertake these works.

Electrical contractors have identified that the cabling installed several years ago as part of
the Heat Exchange Upgrade was insufficient for the system's needs, which led to several
compressors failing in the last six months. Funds have been identified within the LA Water
UV Treatment project to allow cabling upgrades to be undertaken to ensure the heat
exchanges can meet the demand required to heat the swimming pools.

Project Project ACu;:;evnet d Transfer Transfer New
Number Description PP From To Budget
Amount

I&E Sediment

OP22703 Management $327,648 $327,648 $0 $0
I&E Levee

OP22675 Management $260,350 $0 $327,648 | $587,998
TOTALS $587,998 $327,648 $327,648 | $587,998
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The project scope of works:

The Launceston Food Authority no longer actively undertakes Sediment Management
activities as Sediment Management has been determined as not required for flood mitigation
purposes. These funds have historically been, and will be, required for other flood mitigation

measures. This an appropriate use as per the grant deed.

. Project Current Transfer Transfer New
Project Number D e Approved
escription A From To Budget
mount
Applications
Business —
PL.22867.020.70 Technology $623,150 $63,278 $0 | $559,872
One
OPM2025
Learning
OPM25418 Management $0 $0 $63,278 $63,278
System
TOTALS $623,150 $63,278 $63,278 | $623,150

The project scope of works:

A successful recommendation has been made to the Executive Leadership Team to replace
the current Learning Management System with the recommended system of Adobe LMS and
Adobe Captivate for improved functionality and efficiency. By addressing the limitations of
the current and outdated Learning Management System, the project aims to enhance training
program development, improve accountability, and streamline compliance processes.
Engaging the organisation and implementing a comprehensive transition plan ensuring
smooth rollout, fostering a more effective learning environment that supports the organisation
training objective. Funds have been identified within the Applications-Business-Technology
One budget to transfer to the major operations project to undertake this system change.

RISK IMPLICATIONS:

Section 82 of the Local Government Act 1993 (Tas) requires statutory estimates can be
altered by an absolute majority, and any amendment made by the CEO which do not alter
the total estimates must be reported to Council. Failure to do either of these would be a
breach of legislation

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.
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STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
term sustainability of our organisation.

Focus Areas:

2. To fairly and equitably discharge our statutory and governance obligations.

3. To ensure decisions are made on the basis of accurate and relevant information.

5. To maintain a financially sustainable organisation.

BUDGET AND FINANCIAL ASPECTS:
As per the report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
Nil
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20.3. Public Interest Disclosure Procedures
FILE NO: SF3199
AUTHOR: Lucas Lim (Governance and Legal Officer)

APPROVER: Nathan Williams (Acting General Manager Organisational Services Network)

DECISION STATEMENT:
To consider approval of the Public Interest Disclosure Procedure

RELEVANT LEGISLATION:
Public Interest Disclosures Act 2002 (Tas)
PREVIOUS COUNCIL CONSIDERATION:

Council — 17 June 2021 — Public Interest Disclosure Procedure
Workshop - 1 August 2024 - Public Interest Disclosure Procedures

RECOMMENDATION:
That Council:

1. approves the Public Interest Disclosure Procedures ("Procedures") below:

Public Interest Disclosure
Procedures

Public Interest Disclosures Act 2002 (Tas)

Public Interest Disclosure Officers:

¢ Nathan Williams, Acting General Manager Organisational Services Network

¢ Michael Newby, Chief Infrastructure Officer - Infrastructure and Assets Network

¢ Michelle Ogulin, Manager Liveable Communities - Community and Place Network
¢ Roxanne Chugg, Manager People and Culture - Organisational Services Network

e Julie Clements, Leader Business Support (QVMAG) - Creative and Cultural
Services Network
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1 Statement of support

The City of Launceston (ColL) is committed to the aims and objectives of the Public Interest
Disclosures Act 2002 (Tas) (the Act). The CoL will promote a top down approach to proper
conduct by its employees, officers or members. Further to this CoL will strive:

e fo encourage and facilitate disclosures of improper conduct by public officers;
e o protect persons making those disclosures and others from reprisals;
e o provide for the matters disclosed to be properly investigated and dealt with; and

e o provide all parties involved with those disclosures with procedural fairness (referred to
asnatural justice in the Act).

The ColL recognises the value of transparency and accountability in its administrative and
management practices, and supports the making of disclosures that reveal the type of
conduct towhich the Act is directed.

The CoL will take all reasonable steps to protect people who make such a disclosure from
anydetrimental action in reprisal for making the disclosure, and to protect their welfare. It will
alsoafford natural justice to all parties involved in the investigation of a disclosure.

2 Purpose of these procedures

These procedures establish a system for reporting disclosures of improper conduct or
detrimentalaction by members, officers or employees of the CoL. The procedures are also
intended to assistits members, officers and employees to understand the way in which the
Act operates and needs to be administered.

The system created by these procedures provides for such disclosures to be made to the
Chief Executive Officer of the CoL (the Principal Officer) or to a delegated Public Interest
Disclosure Officer. Disclosures may be made by people who are “public officers” with the
CoL. People who are or have been “contractors” with CoL for the supply of goods or
services can make disclosuresto the Ombudsman or Integrity Commission. The meaning of
public officers and contractors is explained later in this document.

These procedures are designed to complement normal communication channels between
supervisors and employees. Employees are encouraged to continue to raise appropriate
matters at any time with their supervisors, and to use existing grievance procedures within
the organisationwhere appropriate.

At the CoL, the other policies and procedures to which you might refer include:
e 22-P1-030 Code of Conduct Policy
o 22-P1-036 Workplace Behaviour Policy
o 22-Pl-034 Issue Resolution Policy

The procedures have been prepared in accordance with Guidelines and Standards
published by the Ombudsman under section 38(1)(c) of the Act. These Guidelines and
Standards can be seenon the Ombudsman’s website at: www.ombudsman.tas.gov.au.
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3 The purpose of the Act

The Act commenced operation on 1 January 2004. It was substantially amended by the
Public Interest Disclosures Amendment Act 2009 (Tas). The purposes of the Act are
contained in its longtitle. These are:

e to encourage and facilitate disclosures of improper conduct by public officers and public
bodies;

e to protect persons making those disclosures, and others, from detrimental action;
e to provide for the matters disclosed to be properly investigated and dealt with; and
e to provide all parties involved in the disclosures with natural justice.

The public interest is served by providing an avenue for persons to report improper conduct
andbe protected for doing so.

4 How the Act works

Briefly, the Act works in this way:

e |t gives certain people — “public officers” and “contractors” — the right to make a
disclosure about “improper conduct” or “detrimental action” to certain integrity agencies,
other personsand bodies (Part 2 of the Act, particularly section 6)."

e |t provides certain statutory protections for protected disclosures, even if the discloser
does not reference the Act (Part 3).

e It dictates how the recipient of the disclosure is to deal with it (Parts 4 to 8).

e |t treats the Ombudsman as the oversight agency in relation to the operation of the Act,
including the default investigator, monitor of investigations by public bodies, and setter
ofstandards under the Act.

e Where the disclosure is handled by the Ombudsman or a public body, it requires a
determination as to whether the protected disclosure is a “public interest disclosure”
(sections 30 and 33). In other words a disclosure which, in the case of decision-making
by theOmbudsman, meets the requirements of section 30(2), or, in the case of decision-
making by the public body, meets the requirements of section 33(2).

e Subject to exceptions, it requires investigation by the Ombudsman or public body of any
protected disclosure which is found to be a public interest disclosure (sections 39 and
63).

e It requires such investigation to be conducted as soon as practicable, but if it is being
conducted by a public body, not more than six months from the date of the
determination that the disclosure is a public interest disclosure (sections 39A and 77A).

¢ |t controls the manner in which a disclosure is investigated, and provides powers in this

" Note that section 7A of the Act permits a person to whom a disclosure may be made under Part 2 of the Act
to treat aperson who is not a public officer or contractor as a contractor for the purposes of the Act, if they
consider that it wouldbe in the public interest to do so. A disclosure by a contractor is not. Members of the
public may also make disclosures in limited circumstances, when the Ombudsman or Integrity Commission
deems this in the public interest under section 7A.
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respect.

e In the case of investigation by the Ombudsman, it gives the Ombudsman the power to
provide a report and may recommend that action be taken in light of the investigation
(section 56).

¢ In the case of an investigation by a public body which results in a finding that the alleged
conduct occurred, it obliges the public body to take action to prevent that conduct from
continuing or recurring, and to take action to remedy any harm or loss which may have
arisen (section 75).

A flow chart, which depicts the way in which a public body should deal with a disclosure
made to itunder the Act, is at Attachment 4 to this document. It is important to note that a
person does not have to expressly reference the Act when making a disclosure in order to
be eligible for protection,if all the requirements in the Act are otherwise met.

5 Roles and responsibilities

This part explains the roles and responsibilities of individuals within the CoL under the Act.
5.1 Members, officers and employees

Members, officers and employees of the CoL are encouraged to report known or suspected
incidences of improper conduct or detrimental action under the Act, in accordance with
theseprocedures.

All members, officers and employees of the CoL have an important role to play in
supporting thosewho have made a legitimate disclosure. They must refrain from any activity
that is, or could be perceived to be, victimisation or harassment of a person who makes a
disclosure. Furthermore, they should protect and maintain the confidentiality of a person
they know or suspect to have made a disclosure.

5.2 Principal Officer

The Principal Officer has primary responsibility for ensuring that the provisions of the Act
are implemented by the public body. Section 62A of the Act provides that the Principal
Officer hasresponsibility for:

e preparing procedures for approval by the Ombudsman;

e receiving public interest disclosures and ensuring they are dealt with in accordance with
the Act;

e ensuring the protection of witnesses;
e ensuring the application of natural justice in the public body’s procedures;

e ensuring the promotion of the importance of public interest disclosures and general
education about the Act to all staff, and ensuring easy access to information about the
Act and the public body’s procedures; and

e providing access to confidential employee assistance programs and appropriately
trained internal support staff for those involved in the process.

The Principal Officer may delegate any or all of his or her functions to a Public Interest
Disclosure Officer.
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5.3 Public Interest Disclosure Officers

A Public Interest Disclosure Officer is appointed by the Principal Officer under section
62A(2) of the Act, and holds a delegation from the Principal Officer which enables him or
her to exercise thestatutory powers and functions given to the Principal Officer by the Act
which are listed in their instrument of delegation.

These procedures frequently give responsibilities or functions to a Public Interest
Disclosure Officer. Not all of these are preferable to specific statutory powers or functions
bestowed on thePrincipal Officer by the Act, and so some of them represent things which
the Public Interest Disclosure Officer is expected to do on a purely administrative basis.

Subject to the terms of their delegation, the responsibilities of a Public Interest Disclosure
Officergenerally include:

e acting as a contact point for general advice about the operation of the Act for any person
wishing to make a disclosure about improper conduct or detrimental action;

e making arrangements for a disclosure to be made privately and discreetly and, if
necessary, away from the workplace;

e receiving any disclosure made orally or in writing (from internal and external disclosers);
e recording in writing the details of any disclosure which is made orally;

e impartially assessing the allegation and determining whether it is a disclosure made in
accordance with Part 2 of the Act (that is, “a protected disclosure”);

e impartially assessing under section 33 of the Act whether a disclosure is a “public
interest disclosure”;

e taking all necessary steps to ensure that the identity of the discloser and the identity of
the person who is the subject of the disclosure are kept confidential; and

e administrative functions to support the role under the Act, as required.
See the cover page for a list of CoL's Public Interest Disclosure Officers.
5.4 Investigator

Where the CoL has determined that a disclosure is a public interest disclosure, or where
the Ombudsman has referred a disclosed matter to the CoL for investigation, the Principal
Officer willappoint an investigator to investigate the matter in accordance with the Act. An
investigator may be a person from within the public body or a consultant engaged for that
purpose.

5.6 Welfare Manager

The welfare manager will be appointed by the Principal Officer or by a Public Interest
DisclosureOfficer and is responsible for looking after the general welfare of the discloser.
The welfare manager will:

e examine the immediate welfare and protection needs of a person who has made a
disclosure, and seek to foster a supportive work environment;

e advise the discloser of the legislative and administrative protections available to him or
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her?;

e listen and respond to any concerns of harassment, intimidation, victimisation or other
detrimental action which may be occurring in reprisal for making the disclosure; and

e so far as is practicable, protect the identity of the discloser in the course of carrying out
these responsibilities.

A welfare manager may be a person employed by CoL or a consultant engaged for that
purpose. They must not be responsible for assessing or investigating the disclosure.

6 Who can make a disclosure?
6.1 Public officers

Any current public officer® can make a disclosure to the CoL under the Act. This includes all
employees and Councillors of the CoL. Council volunteers are not considered public
officers, but could make a disclosure to the Ombudsman or Integrity Commission about a
public body as a member of the public.

6.2 Contractors

Current or past contractors and sub-contractors can make disclosures about public bodies,
not public officers, but they can only make a disclosure to the Ombudsman or the Integrity
Commission not to CoL Public Interest Disclosure Officer. Officers should refer any
contractors wanting to make a disclosure to either of these bodies.

6.3 Members of the public

Members of the public can make a disclosure about a public body and may be treated in
the sameway as a contractor if it is in the public interest to do so, but they can only make
the disclosure to the Ombudsman or Integrity Commission. The Ombudsman or Integrity
Commission determines whether it is in the public interest to treat the discloser as a
contractor, not the discloser. Public interest disclosure officers should refer any members of
the public wanting to make a disclosure toeither of these bodies.

6.4 Anonymous persons

An anonymous disclosure may be accepted if the person receiving it is satisfied that the
disclosureis being made by a public officer or contractor (see section 8 of the Act). If the
person is satisfied that an anonymous disclosure is from a contractor it should be referred
to the Ombudsman.

7 What can a disclosure be made about?

A disclosure can be made about one or more public officers or a public body itself. If a
disclosure relates to the CoL as a whole or the Principal Officer of the CoL, it should be
referred to the Ombudsman or Integrity Commission as internal investigation would not be
appropriate.

7.1 Improper conduct
Disclosures about public officers need to relate to improper conduct by that officer, in the

2 See Protection below for details of the legislative protections.
3 This can include a public officer from another public body.
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past,present or future (proposed action). Section 3 of the Act defines improper conduct as:
conduct that constitutes an illegal or unlawful activity; or

corrupt conduct; or

conduct that constitutes maladministration; or

conduct that constitutes professional misconduct; or

conduct that constitutes a waste of public resources; or

-~ 0 Q0 T W

conduct that constitutes a danger to public health or safety or to both public health and
safety; or

conduct that constitutes a danger to the environment; or

Q@

h. misconduct, including breaches of applicable codes of conduct; or

i. conduct that constitutes detrimental action against a person who makes a public interest
disclosure under this Act,

that is serious or significant as determined in accordance with guidelines issued by the
Ombudsman.*

Examples of improper conduct include:

e to avoid closure of a town’s only industry, an environmental health officer ignores or
conceals evidence of illegal dumping of waste;

e an agricultural officer delays or declines imposing quarantine to allow a financially
distressed farmer to sell diseased stock; and

e a principal officer spends $15,000 of public money on a staff Christmas party.
7.2 Corrupt conduct
Corrupt conduct is further defined in section 3 of the Act as:

a. conduct of a person (whether or not a public officer) that adversely affects, or could
adversely affect, either directly or indirectly, the honest performance of a public officer's
or public body's functions; or

b. conduct of a public officer that amounts to the performance of any of their functions as a
public officer dishonestly or with inappropriate partiality; or

c. conduct of a public officer, a former public officer or a public body that amounts to a
breach of public trust; or

d. conduct of a public officer, a former public officer or a public body that amounts to the
misuse of information or material acquired in the course of the performance of their
functions as such (whether for the benefit of that person or body or otherwise); or

e. a conspiracy or attempt to engage in conduct referred to in paragraph (a), (b), (c) or (d).

Examples of corrupt conduct include:
e a public officer takes a bribe in exchange for the discharge of a public duty;

e a public officer favours unmeritorious applications for jobs or permits by friends and

4 See Public Interest Disclosure Guideline One: Serious or Significant Improper Conduct, available at
www.ombudsman.tas.gov.au
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relatives; and

e a public officer accesses and discloses third-party personal information at the request of

a friend, without any legitimate reason.

7.3 Detrimental action

Detrimental action, or reprisal action, against a discloser can be a form of improper

conduct. It isdefined in section 3 of the Act, as including:

a. action causing injury, loss or damage; and

b. intimidation or harassment; and

c. discrimination, disadvantage or adverse treatment in relation to a person's employment,
career, profession, trade or business, including the taking of disciplinary action; and

d. threats of detrimental action.

Examples of detrimental action include:

o refusal of a deserved promotion;

e demotion, transfer, isolation in the workplace or changing a person’s duties to their

disadvantage;

e threats, abuse or other forms of harassment directly or indirectly against the discloser,

their family or friends; and

e discrimination against the discloser or their family and associates in applications for

jobs, permits or tenders.

8 Where to make a disclosure

For the protections in the Act to apply, a disclosure must be made to the right person or
body.Section 7 of the Act deals with this subject, and the following table summarises its

effect:

Officer or public body to which the
disclosure relates

Where the disclosure may be made

a member, officer or employee of a public
body other than the Police Service or a State
Service Agency

that public body; or
the Integrity Commission; or
the Ombudsman

a member, officer or employee of a public
body that is a State Service Agency

that State Service Agency; or
the Integrity Commission; or
the Ombudsman

the principal officer of a public body or State
Service Agency

the Ombudsman; or
the Integrity Commission

a member of the Police Service, other than
theCommissioner of Police

the Commissioner of Police

the Commissioner of Police

the Ombudsman

Page 71



City of Launceston Thursday 28 November 2024
Council Meeting Agenda

Officer or public body to which the Where the disclosure may be made
disclosure relates

a member of the Legislative Council the President of the Legislative Council
a member of the House of Assembly the Speaker of the House

a Councillor, within the meaning of the Local |the Ombudsman
Government Act 1993 (Tas)

a person employed under the provisions of |the Ombudsman; or
the the Integrity Commission
Parliamentary Privilege Act 1898 (Tas)

the Auditor-General the chairman of the Public Accounts Committee

the Ombudsman the Joint Standing Committee on Integrity

a person employed in an office of a Minister, |the Ombudsman
Parliamentary Secretary or other Member of
Parliament

the Principal Officer of City of Launceston or |the Ombudsman; or
City of Launceston as a whole the Integrity Commission

in any other case, including if the disclosure |the Ombudsman; or
is about a public body as opposed to an the Integrity Commission
individual public officer

9 How to make a disclosure
Public officers can make a disclosure about other public officers of the CoL orally or in
writing to the following officers:

e The Chief Executive Officer — who is the “Principal Officer” of the public body, within the
terms of the Act.

e A Public Interest Disclosure Officer.

6.1 Public interest disclosure officers

The following staff are public interest disclosure officers and can receive disclosures:
e Nathan Williams, Acting General Manager Organisational Services Network

e Michael Newby, Chief Infrastructure Officer - Infrastructure and Assets Network

e Michelle Ogulin, Manager Liveable Communities - Community and Place Network

e Julie Clements, Leader Business Support (QVMAG) - Creative and Cultural Services
Network

e Roxanne Chugg, Manager People and Culture - Organisational Services Network
6.2Written or oral disclosure

It is preferable that a disclosure be made in writing. It should be addressed to the public
body, marked for the attention of the Principal Officer or Public Interest Disclosure Officer. A
disclosurecan be sent, delivered or left at 18-28 St John Street, Launceston TAS 7250 or
emailed to:
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publicinterestdisclosure@launceston.tas.gov.au
nathan.williams@launceston.tas.gov.au
michael.newby@launceston.tas.gov.au
michelle.ogulin@launceston.tas.gov.au
julie.clements@launceston.tas.gov.au
roxanne.chugg@launceston.tas.gov.au

A public officer can also make an oral disclosure over the phone or in person to a Public
InterestDisclosure Officer. An oral disclosure should be made in private. If a public officer is
concerned about making a disclosure in person in the workplace, they can call or email the
Public Interest Disclosure Officer to request a meeting in a location away from the
workplace.

It is not a requirement that the person contemplating making a disclosure refers to the Act,
or isaware of the Act.

6.3 Disclosure to the ombudsman

A disclosure about improper conduct or detrimental action by the CoL or any of its
members, officers or employees may also be made directly to the Ombudsman. The
contact details for theOmbudsman are:

The Ombudsman
GPO Box 960
HOBART TAS 7001

or at

Level 6, 86 Collins Street
HOBART TAS 7000

Website: www.ombudsman.tas.gov.au
Email: ombudsman@ombudsman.tas.gov.au
Telephone: 1800 001 170 (free call though charges for mobile phones may apply)

6.4Disclosure to the integrity commission

A disclosure about improper conduct or detrimental action by CoL or any of its members,
officers or employees may also be made directly to the Integrity Commission. The contact
details for thelntegrity Commission are:

Integrity Commission
GPO Box 822
HOBART TAS 7001

or at

Level 2, Surrey House
199 Macquarie Street
HOBART TAS 7000

Website: www.integrity.tas.gov.au
Email: integritycommission@integrity.tas.gov.au
Telephone: 1300 720 289
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10 Confidentiality

The CoL will take all reasonable steps to protect the identity of a discloser. Maintaining
confidentiality is crucial in ensuring reprisals are not made against the discloser.

All reasonable care should also be taken to protect the privacy of witnesses and of the
personagainst whom the disclosure has been made.

Section 23 of the Act requires any person who receives information due to the handling or
investigation of a protected disclosure, not to disclose that information except in certain
limited circumstances. Disclosure of information in breach of this section constitutes an
offence that ispunishable by a maximum fine of 60 penalty units or six months
imprisonment, or both.

The circumstances in which a person may disclose information obtained about a protected
disclosure include:

e where exercising their functions or the functions of the public body under the Act;
e when making a report or recommendation under the Act;

e when publishing statistics in the annual report of a public body, and

e in proceedings for certain offences in the Act.

The Act, however, prohibits the inclusion of particulars in any report or recommendation
that is likely to lead to the identification of the discloser. The Act also prohibits the
identification of the person who is the subject of the disclosure in any particulars included in
an annual report made inaccordance with Part 9 of the Act.

It may be necessary to consider disclosing information where:

e itis essential, having regard to the principles of natural justice, that the identifying
information be disclosed to the person who is the subject of the disclosure, or

e the investigating body believes that the disclosure of the identifying information is
necessary for the matter to be effectively investigated; or

e the identity of the discloser is likely to be guessed from the circumstances of the
disclosure and the risks for the discloser are better managed if their identity is known
and specific warnings or risk management actions can be taken.

In these circumstances, the person who made the disclosure should first be consulted
before anyaction is taken. Consider obtaining permission in writing from the discloser prior
to identifying them.

The CoL will ensure that all relevant files, whether paper or electronic, are kept securely
and can only be accessed by the Principal Officer, Public Interest Disclosure Officer/s, the
investigator and(in relation to welfare matters only) the welfare manager.

All printed and electronic material will be kept in files that are clearly marked as confidential,
and all materials relevant to an investigation, such as interview recordings, will also be
stored securelywith the files. Electronic files should have access restricted to the relevant
officers.

Care should also be taken to ensure that all relevant phone calls and meetings are
conducted inprivate.
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Section 90 exempts documents from release under the Right to Information Act 2009 (Tas)
to theextent that:

e they contain information regarding a disclosure; or

e information that is likely to lead to the identification of the person who:
o made the disclosure; or
o the person who is the subject of the disclosure.

11 Assessing the disclosure

The Act requires the taking of two distinct steps when assessing a disclosure. It first needs
to bedetermined whether or not it qualifies as a protected disclosure, and thus attracts the
protectionscontained in the Act. In order to do so it must satisfy the following prerequisites:

e has it been made to the correct person or body; and
e ifit has been correctly made to the CoL -

o has it been made by a public officer (or, if the disclosure is anonymous, is the person
receiving it satisfied that it is being made by a public officer);

o is it about the conduct of a public officer;

o does the discloser believe the public officer has, is or is proposing to engage in
improper conduct;

o is it about conduct that could objectively fall within the definition of improper conduct;
and

o does it concern conduct that occurred on or after 1 January 2001?

The next step is to determine if it is a public interest disclosure. This requires an
assessment of the evidence provided by the discloser to determine if it shows or tends to
show a public officer has, is or is proposing to engage in improper conduct.

11.1 What should the recipient of the disclosure do upon receipt of the disclosure?

If the disclosure is oral, the recipient should make a file note as soon as possible. The note
shouldrecord the time the disclosure was made, the circumstances under which it was
made and, so far as is possible, the exact words used by the discloser. The recipient should
ask the discloser to consider putting the disclosure in writing as soon as possible.

Unless the recipient is the Principal Officer (or the disclosure is about the Principal Officer),
the recipient should immediately inform the Principal Officer of the disclosure, and should
provide thePrincipal Officer with a copy of the disclosure, or record of the disclosure, and
any accompanying

Documents.® If the disclosure is about the Principal Officer, contact the Ombudsman for
advice.

11.2 Is it a protected disclosure?

The protections for disclosers, provided in Part 3 of the Act, only apply where the disclosure
is a

5 Contractors or members of the public who wish to make a disclosure should be advised to contact the
Ombudsmanor Integrity Commission, as per WWho can make a disclosure?
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protected disclosure made in accordance with Part 2 of the Act.

The Principal Officer or a Public Interest Disclosure Officer should assess whether a
disclosure has been made in accordance with Part 2 as soon as possible after it has been
received. The assessment of disclosure form at Attachment 1 should be completed as part
of this process. It contains a series of questions going to the essential elements of a
protected disclosure, raised at Assessing the disclosure and what is needed to be
established before a disclosure can be a protected disclosure. A separate assessment of
disclosure form will usually need to be completedfor each disclosure. This means, for
example, that if a discloser is complaining about three different public officers, this
constitutes three disclosures and three assessments should be completed.

If it is determined that it is a protected disclosure, the discloser should be given information
aboutthe protections in the Act (such as a copy of Part 3 of the Act). These protections
should be explained to the discloser if necessary. The discloser should also be informed of
the process which will be followed with respect to the disclosure.

The Principal Officer or a Public Interest Disclosure Officer should also immediately appoint
a Welfare Manager to protect the interests of the discloser and ensure that the discloser is
advised of the name and contact details of that person. A risk assessment should also be
completed.

11.3 Mixed content disclosures

Many disclosures will also contain personal grievances. When conducting assessments of
complaints or grievances the assessor needs to be alert to identifying those aspects that
couldconstitute a protected disclosure.

It is not a requirement that a discloser specify they are making a disclosure, the onus rests
on theCol to identify whether or not the Act applies.

Consider discussing with the person whether they wish to make a public interest disclosure
if itappears their concerns would meet the threshold.

Those matters that can be dealt with under a grievance process and those that are more
appropriately dealt with under these procedures should be dealt with separately where
possible.

11.4 Risk assessment

A risk assessment should occur as soon as possible after the disclosure has been
assessed as being a protected disclosure under the Act. The Risk Assessment Template at
Attachment 2 should be completed by the Principal Officer or Public Interest Disclosure
Officer and any appropriate risk mitigation action required be implemented. A single
assessment can be made of all relevant risks,or you may prefer to undertake separate
assessments of the different risks relating to a particular disclosure, such as the risks to the
discloser, the subject of the disclosure, any witnesses, or the CoL. The discloser is usually
the most able to identify potential reprisal risks, so input should be sought from the
discloser and the Welfare Manager in completing the risk assessment. All reasonable steps
to reduce risks of reprisal to the discloser should be taken.

11.5 Referral of a protected disclosure to the integrity commission

The CoL may refer a protected disclosure, as distinct from a public interest disclosure, to
the Integrity Commission where it considers that the disclosure relates to misconduct as
defined insection 4(1) of the Integrity Commission Act 2009. Consideration should also be
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given to:

e whether independent investigation of the subject matter of the disclosure by the Integrity
Commission is preferable; and

e the views of the discloser and the Integrity Commission about whether the matter should
be referred.

The CoL must notify the discloser of the referral under section 29D of the Act within a
reasonabletime (unless the disclosure was made anonymously).

The Integrity Commission may deal with the disclosure under its legislation, or it may refer
the disclosure to the Ombudsman or a public body, as the case may require, for action in
accordancewith the Act.

11.6 Is the disclosure a public interest disclosure?

Once a disclosure has been assessed as being a protected disclosure, a further
determination must be made as to whether or not it is a public interest disclosure. The
Principal Officer or Publiclnterest Disclosure Officer must make this determination under
section 33 of the Act within 45 days of the receipt of the disclosure. Use the Assessment of
Disclosure Form at Attachment 1 to ensure you consider all the necessary requirements.

For a disclosure to be a public interest disclosure, the Principal Officer, or their delegated
Public Interest Disclosure Officer, must be satisfied that the disclosure shows or tends to
show that the public officer to whom the disclosure relates has:

e engaged, is engaging or proposes to engage in improper conduct in their capacity as a
public officer, or

e taken, is taking or proposes to take detrimental action in reprisal for the making of the
protected disclosure.

A disclosure must be more than a mere allegation without substantiation to meet this
threshold. Adisclosure must include an indication of the existence of evidence that, if
substantiated, would show or tend to show that the alleged improper conduct occurred.

Where the Principal Officer or Public Interest Disclosure Officer determines that the
disclosureamounts to a public interest disclosure, they must:
e advise the Principal Officer (if not the person assessing the disclosure);

¢ notify the Ombudsman within 14 days of the decision using the notification template at
Attachment 3;

e notify the person making the disclosure within 14 days of the decision (unless they are
anonymous and uncontactable); and

e proceed to investigate the disclosed matter under section 34 of the Act.

If the Principal Officer or Public Interest Disclosure Officer determines that the disclosure is
not apublic interest disclosure, they must:

e advise the Principal Officer (if not the person assessing the disclosure);

¢ notify the Ombudsman within 14 days of the decision using the notification template at
Attachment 3; and
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e notify the person making the disclosure within 14 days of the decision (unless they are
anonymous and uncontactable) — see section 35.

The Ombudsman must then review this decision under section 35(2).

If, on review of the matter, the Ombudsman agrees that the disclosure is not a public
interest disclosure, it does not need to be dealt with under the Act. The Principal Officer, or
the Publicinterest Disclosure Officer in consultation with the Principal Officer, will then
decide how the disclosure should be dealt with.

If the Ombudsman determines on review that the disclosure is a public interest disclosure, it
maybe referred back to the public body under section 42 for investigation under the Act or
the Ombudsman will deal with the disclosed matter.

11.7 Referral of criminal conduct to the commissioner of police

It is possible that, before or during the investigation of a public interest disclosure, facts are
uncovered that indicate the possibility that a criminal offence might have been committed. If
this happens, the CoL will not commence, or will suspend, the investigation and will consult
with the Ombudsman as to the future conduct of the matter. Under section 41 of the Act,
the Ombudsmanhas the power to refer a public interest disclosure to the Commissioner of
Police for investigation.

If the Ombudsman is satisfied that the disclosed matter should be referred to the
Commissioner,the CoL should consider whether the disclosure should be referred to the
Ombudsman under section 68 of the Act.

Early referral of the matter may avoid interference with the evidentiary trail and so should

be doneat the first possible opportunity. Referral to the Commissioner through the
Ombudsman will also avoid any question of a breach of confidentiality under section 23 of
the Act. Once a disclosure isreferred to the Commissioner through the Ombudsman, the
investigation under the Act ceases.

There may still be administrative or operational issues which have been identified during
the disclosure process or investigation, however, these should be dealt with under other
internal processes of the CoL. The Principal Officer, or the Public Interest Disclosure Officer
acting inconsultation with the Principal Officer, will decide how the matter should be dealt
with.

12 Protection

12.1 When does protection commence?

Where the CoL receives a disclosure which complies with the requirements of Part 2 of the
Act, the disclosure immediately attracts the protections set out in Part 3 of the Act. This is
so whether or not the disclosure is factually correct (although one of the requirements of
Part 2 is that the discloser genuinely believes that the alleged improper conduct or
detrimental action in fact occurred).

The protection can also extend to a person who intends to make a disclosure - see section
19 ofthe Act.

12.2 What protection does the act provide?

Part 3 of the Act gives various types of protection to a person who makes a protected
disclosure.This part of these procedures only provides a summary of some elements of that
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Part of the Act.
A person who makes a protected disclosure:

e is not subject to any civil or criminal liability, or to any liability arising by way of
administrative  process, for making the protected disclosure (section 16); and

e does not by doing so commit an offence under a provision of any other Act that imposes
a duty to maintain confidentiality, or which imposes any other restriction on the
disclosure of information (section 17(1)(a)); and

e does not by doing so breach an obligation by way of oath, or rule of law or practice, or
under an agreement, which requires the discloser to maintain confidentiality or
otherwise restricts the disclosure of information (section17(1)(b)).

If a disclosure is not made to the correct entity, the protections may not apply. For example,
adiscloser will not be protected if otherwise confidential information is disclosed to the
media.

Part 3 also contains various provisions which are intended to protect a discloser from
detrimentalaction by way of reprisal for a protected disclosure. These are:

e section 19, which makes it an offence to take such detrimental action;
e section 20, which creates a liability to pay damages for such detrimental action; and

e section 21, which gives a person who believes that detrimental action has been taken
against them the right to apply to the Supreme Court for an order requiring the person
who has taken the detrimental action to remedy that action, or for an injunction.

13 Investigations

13.1 Introduction

Any disclosure the CoL determines to be a public interest disclosure under section 33 must
be investigated under the Act, unless there is a good reason not to do so pursuant to
section 64 theCoL must investigate every disclosure referred to it for investigation by the
Ombudsman under section 63(b).

The Principal Officer will appoint an investigator to carry out the investigation. The
investigator may be a person from within an organisation or a consultant engaged for the
purpose.

The objectives of an investigation are to:

e collate information relating to the allegation as quickly as possible, which may involve
taking steps to protect or preserve documents, materials and equipment;

e consider the information collected and to draw conclusions objectively and impartially;
and

e maintain procedural fairness in the treatment of witnesses and generally to all parties
involved in the disclosure.

13.2 Matters that do not have to be investigated

Before starting an investigation, the Principal Officer or Public Interest Disclosure Officer
must firstconsider whether the disclosed matter needs to be investigated. Section 64
specifies certain circumstances under which a public body may legitimately decide not to
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investigate. Use the disclosure assessment template at Attachment 1 to assist in assessing
whether any of the grounds in section 64 apply.

Any decision not to proceed with an investigation on a ground specified in section 64 must
bemade by the Principal Officer.

If it is decided that the disclosed matter is not to be investigated, written notice must be
given within 14 days of this decision to both the Ombudsman and (except in the case of an
uncontactable anonymous discloser) the person who made the disclosure. Reasons for the
decision must accompany the notice. Use the notification template at Attachment 3 to
providenotice to the Ombudsman.

The Ombudsman will review the decision. If the Ombudsman agrees that the disclosure
should not be investigated, the matter does not need to be dealt with under the Act.
Importantly, the discloser still retains the protections. The Principal Officer, or the Public
Interest Disclosure Officer in consultation with the Principal Officer, will decide how the
matter should be dealt with.

If the Ombudsman determines that the disclosure should be investigated, they will advise
thePrincipal Officer.

Section 64 may be reconsidered at a later time during the investigation.
13.3 Appointment of investigator and framing of terms of reference

The Principal Officer — not a Public Interest Disclosure Officer — will determine who is to
carry outthe investigation.

The investigator will be given formal terms of reference, signed by the Principal Officer. The
terms of reference will specify:

¢ the matters to be investigated,;
¢ the date by which the investigation is to be concluded;

e the requirement for regular reports to be made to the Principal Officer, including details
of compliance with any measures identified in the risk assessment; and

e the resources available to the investigator for the purposes of the investigation.

The completion date should be as soon as practicable but, in any event, not more than six
monthsfrom the date of the determination that the disclosure is a public interest disclosure
under section 77A(1). If at any stage before or during the investigation it appears that the
investigation cannot be completed within six months, the CoL may apply to the
Ombudsman for an extension of up to afurther six months.

13.4 Investigation plan

The investigator should prepare an investigation plan for approval by the Principal Officer.
The plan should list the issues which are to be investigated and describe the steps which
the investigator intends to take when investigating each of those issues. The risk
assessment shouldbe considered as part of the investigation planning and appropriate
steps taken to reduce identified risks during the investigation.

The plan should be updated as necessary during the course of the investigation.
13.5 Procedural fairness
The principles of procedural fairness must be carefully observed in the course of the
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investigation,with respect to all parties involved. These principles are referred to as natural
justice in the Act.

The principles are a set of procedural standards which need to be met in order to satisfy a
person’s right to a fair hearing. If natural justice is not provided, the investigation findings
may bequestionable and could be challenged.

The CoL will comply with the following requirements in ensuring that procedural fairness is
accorded to all parties involved.

No one is to be involved in the investigation:

e who is known to be biased against any person who is potentially subject to an adverse
finding;

e who is known to hold any biases which are relevant to the subject matter of the
investigation; or

e against whom there are reasonable grounds for apprehending or suspecting bias.®

If the investigator is aware of any reason why they may be susceptible to an allegation of
bias onthe basis of these principles, they should immediately inform the Principal Officer. It
is best to erron the side of caution and to consider an external investigator if there might be
a perception of bias over the investigation.

Any person who is potentially subject to an adverse finding or comment must be told of:

e the allegations made against them, or which have arisen against them as a result of the
investigation

e all of the information which is adverse to their interests and which is, on an objective
basis, credible, relevant and significant to the investigation; and

e the potential findings in view, and their possible consequences.

This must be done before any final conclusions are formed by the investigator. The person
subject to the potential adverse finding must be given a reasonable time to respond.

Despite the above, there is no requirement to inform the person who is subject to the
disclosure assoon as it is received, or as soon as the investigation has commenced.

The final investigation report should be drafted in a way that demonstrates that procedural
fairnesshas been afforded. For instance, it should record and deal with all submissions and
evidence which a person has put in their defence.

13.6 Conduct of the investigation
The Integrity Commission’s Guide to Managing Misconduct in the Tasmanian Public Sector’
is auseful guide on the conduct of a public interest disclosure investigation.

The investigator should make contemporaneous notes of all discussions and phone calls,
andaudio recordings of significant interviews with witnesses should be made where
possible.

All information gathered in the course of the investigation must be securely stored.

6 The test for establishing the existence of apprehended bias is whether a fair minded lay observer, taking
into account all relevant circumstances, might reasonably apprehend that the decision-maker might not bring
an impartialmind to the resolution of the questions that they are required to decide.

7 Accessible at https://www.integrity.tas.gov.au/publications/prevention-resources/quides.
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Interviews should be conducted in private, and the investigator should take all reasonable
steps toprotect the identity of the discloser. The name of the discloser or any particulars
which might identify that person must not be revealed unless necessary and then only with
the discloser’s knowledge.

13.7 Referral of an investigation to the ombudsman

Under section 68 of the Act, a public body may refer the investigation of a public interest
disclosure to the Ombudsman where the public body considers that its own investigation is
beingobstructed or that it is otherwise not within the capacity of the public body to complete
the investigation. An investigation can also be referred to the Ombudsman if evidence of
possible criminal conduct is found, to enable the Ombudsman to refer the matter to
Tasmania Police for investigation (see Referral of criminal conduct to the Commissioner of
Police above for more detail).

Any decision as to whether the investigation should be referred to the Ombudsman will be
made by the Principal Officer.

13.8 Provision of information about the investigation

The Principal Officer or the Public Interest Disclosure Officer must ensure that the discloser
is keptregularly informed concerning the handling of their protected disclosure and any
investigation.

Section 74 of the Act requires a public body, at the request of the Ombudsman or the
person whomade the disclosure, to give the Ombudsman or that person reasonable
information about the investigation. The information must be given within 28 days of the
request.

As provided by section 74(3), however, such information does not have to be given to the
discloser if:

e it has already been given to the person; or
e the giving of the information would endanger the safety of another or may prejudice the
conduct of the investigation.

14 Action taken after an investigation

14.1 Investigator’s final report

At the conclusion of the investigation, the investigator must submit a written report of their
findings to the Principal Officer. The report should contain:

e the allegation/s;

e adescription of the manner in which the investigation was conducted, with sufficient
detail to demonstrate that procedural fairness was observed;

e an account of all relevant information received;

e details of the evidence and submissions supplied by any person against whom an
adverse finding is made, and the evaluation of that material by the investigator; and

e the findings made and conclusions reached, and the basis for them.

Note in particular that the report should not include any comment adverse to any person
unless that person has been given an opportunity to be heard on the matter and their
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defence is fairly setout in the report. A public body must take action, under section 75 of the
Act, to redress any improper conduct found and try to prevent its recurrence. Accordingly, if
the investigator has found that the alleged improper conduct has occurred, the investigator
may wish to include recommendations as to:

e any steps that need to be taken by the CoL to prevent the conduct from continuing or
occurring in the future; and

e any action that should be taken by the CoL to remedy any harm or loss arising from that
conduct.

The steps to be taken may include bringing disciplinary proceedings against the person
responsible for the conduct, and referring the matter to an appropriate authority for further
consideration. For example, if the investigation has revealed conduct that may constitute a
criminal offence, consideration should be given to whether the matter should be referred to
Tasmania Police, unless this has previously occurred.

The internal investigation report must be accompanied by:

e the transcript or other record of any oral evidence taken, including audio or video
recordings; and

¢ all documents, statements or other exhibits received by the investigator and accepted as
evidence during the course of the investigation.

14.2 Action to be taken

If the investigation makes a finding that a public officer has engaged, is engaging or
proposes toengage in improper conduct, the CoL must, in accordance with section 75, take
all reasonable steps to prevent the conduct from continuing or occurring in the future and
may take action to remedy any loss or harm arising from the conduct. The Principal Officer
should take into consideration any recommendations in the investigator’s report, but can
take different or broaderaction if appropriate.

The Principal Officer will provide a written report to Minister for Local Government, or the
Councilof the CoL and the Ombudsman, setting out the findings of the investigation and any
remedial steps taken. The report must not disclose particulars likely to lead to the
identification of the discloser. The Ombudsman will also be provided with the full internal
investigation report and accompanying evidence. See the notification template at
Attachment 3.

As required by section 77 of the Act, the Principal Officer will also inform the discloser of the
findings of the investigation and of any steps taken under section 75 as a result of those
findingshaving been made.

Where the investigation concludes that the disclosed conduct did not occur, the Principal
Officerwill report that finding to the Ombudsman, in accordance with the notification
template at Attachment 3, and to the discloser.

15 Managing the welfare of the discloser

15.1 Support for the discloser

The Principal Officer or the Public Interest Disclosure Officer must appoint a Welfare
Manager tosupport all persons who have made a protected disclosure. This must occur
within five working days of the protected disclosure being received.
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The welfare manager must contact the discloser as soon as possible and not more than five
working days after being appointed.

A discloser who believes that they are being subjected to detrimental action in reprisal for
having made the disclosure should report it to the Principal Officer or a Public Interest
Disclosure Officer,as this can be a potential further protected disclosure. If they believe that
the reprisal is not beingeffectively dealt with by the CoL, they may report the matter to the
Ombudsman.

15.2 Keeping the discloser informed

The Principal Officer or the Public Interest Disclosure Officer must ensure that the discloser
is keptinformed of action taken in relation to his or her disclosure, and the time frames that
apply. The discloser must be informed of the objectives of any investigation that takes
place, the findings of the investigation, and the steps taken by the CoL to address any
improper conduct that has been found to have occurred. The discloser must be given
reasons for all decisions made by the CoL inrelation to a disclosure. All communication
with the discloser must be in plain English.

15.3 Occurrence of detrimental action

If a discloser reports an incident of detrimental action allegedly taken in reprisal for the
making of adisclosure, the Welfare Manager should:

e record details of the incident;
e advise the discloser of their rights under the Act; and

e assist the discloser to advise a Public Interest Disclosure Officer or the Principal Officer
of the detrimental action.

The taking of detrimental action in reprisal for the making of a disclosure can be an offence
underthe Act as well as grounds for making a further disclosure. Where such detrimental
action is reported, the Public Interest Disclosure Officer or the Principal Officer will assess
the report as a new disclosure under the Act and it will be dealt with accordingly.

15.4 Discloser implicated in improper conduct

Where a person who makes a disclosure is implicated in misconduct, the CoL will handle
the disclosure and protect the discloser from reprisals in accordance with the Act, the
Ombudsman’sguidelines and these procedures. At the same time the ColL acknowledges
that the act of disclosing should not shield disclosers from the reasonable consequences
flowing from any involvement in improper conduct. Section 18 of the Act specifically
provides that a person’s liability for his or her own conduct is not affected by the person’s
disclosure of that conduct underthe Act. However, in some circumstances, an admission
may be a mitigating factor when considering disciplinary or other action.

The Principal Officer will make the final decision as to whether disciplinary or other action
will be taken against a discloser. Where disciplinary or other action relates to conduct that is
the subjectof the person’s disclosure, the disciplinary or other action will only be taken after
the disclosed matter has been appropriately dealt with.

In all cases where disciplinary or other action is being contemplated, the Principal Officer
must besatisfied that it has been clearly demonstrated that:

e the intention to proceed with disciplinary action is not because of the making of the
disclosure (as opposed to the content of the disclosure or other available information);
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e there are good and sufficient grounds that would fully justify action against any non-
discloser in the same circumstances; and

e there are good and sufficient grounds that justify exercising any discretion to institute
disciplinary or other action.

The Public Interest Disclosure Officer or Principal Officer will thoroughly document the
process, including recording the reasons why the disciplinary or other action is being taken
and the reasonswhy the action is not in retribution for the making of the disclosure. The
Public Interest Disclosure Officer or Principal Officer will clearly advise the discloser of the
proposed action to be taken, and of any mitigating factors that have been taken into
account. They should advise the discloser that they can raise any concerns about the
action taken being a potential reprisal with the Ombudsman.

16 Management of the person against whom a disclosure has been made

The ColL recognises that employees against whom disclosures are made must also be
supported during the handling and investigation of disclosures. When a person who is the
subject of the disclosure is made aware of the allegations or of an investigation, they should
be provided with an appropriate contact person to whom to direct queries. Information about
employee assistance programs or other supports should also be provided, if appropriate.

The ColL will take all reasonable steps to ensure the confidentiality of the person who is the
subject of the disclosure during the assessment and investigation process. Where an
investigation does not substantiate a disclosure, the fact that the investigation has been
carriedout, the results of the investigation, and the identity of the person who is the subject
of the disclosure will remain confidential.

The Public Interest Disclosure Officer or Principal Officer will ensure that the person who is
the subject of any disclosure investigated by or on behalf of the CoL is afforded procedural
fairness inaccordance with these procedures.

Where the allegations in a disclosure have been investigated, and the person who is the
subject ofthe disclosure is aware of the allegations or of the investigation, the Public
Interest Disclosure Officer or Principal Officer will formally advise the person who is the
subject of the disclosure of the outcome of the investigation.

The ColL will give its full support to a person who is the subject of a disclosure where the
allegations contained in a disclosure are clearly wrong or unsubstantiated. If the matter has
been publicly disclosed, the Principal Officer of the CoL will consider any request by that
person to issuea statement of support setting out that the allegations were wrong or
unsubstantiated.

17 Publishing statistics

Section 86 of the Act requires the ColL to include in its annual report:

e the number and types of disclosures made to the CoL during the year, and the number
of disclosures determined to be a public interest disclosure;

e the number of disclosures determined by the CoL to be public interest disclosures that it
investigated during the year;

e the number and types of disclosed matters referred to the CoL by the Ombudsman for
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investigation;

the number and types of disclosures referred by the CoL to the Ombudsman for
investigation;

the number and types of investigations taken over from the CoL by the Ombudsman;
the number and types of disclosed matters that the CoL has declined to investigate;

the number and types of disclosed matters that were substantiated upon investigation
and the action taken on completion of the investigation; and

any recommendations made by the Ombudsman that relate to the CoL.

18 Offences

The CoL will ensure officers appointed to handle protected disclosures and all other
employees are aware of the following offences created by the Act:

Protection from reprisal - Section 19(1)

This provision makes it an offence for a person to take detrimental action against a
person in reprisal for a protected disclosure being made. The section provides for a
maximum penalty of a fine of 240 penalty units or two years imprisonment, or both.
Offence to reveal confidential information - Section 23(1)

This provision makes it an offence for a person to disclose, except under specified
circumstances, information which they have obtained or received in the course of or as
a result of a protected disclosure or the investigation of a disclosed matter under the
Act. The section provides for a maximum penalty of 60 penalty units or six months
imprisonment, or both.

Obstruction - Section 54

This section creates various offences relating to obstructing the work of the
Ombudsman under the Act, including offences relating to misleading the Ombudsman.
The section provides for a maximum penalty of 240 penalty units or two years
imprisonment, or both.

Offence to make false disclosure

» Section 87(1)

This provision makes it an offence for a person to knowingly provide false information
under the Act to certain officers (including the Ombudsman) with the intention that it be
acted on as a disclosed matter. The provision provides for a maximum penalty of 240
penalty units or two years imprisonment, or both.

» Section 87(2)

This section makes it an offence for a person to knowingly provide false information to a
person conducting an investigation under the Act. The provision provides for a
maximum penalty of 240 penalty units or two years imprisonment, or both.

The value of a penalty unit varies from time to time in accordance with movements in the
Consumer Price Index. For more information, see the Department of Justice website.®

8 www .justice.tas.gov.au/about/legislation/value_of indexed_units_in_legislation
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19 Approval and review of these procedures

These procedures were approved by the Ombudsman under section 60(3) of the Act on 23
August 2024.

The procedures will be submitted to the Ombudsman for review at least once every three
years toensure they meet the objectives of the Act and accord with the Guidelines and
Standards published by the Ombudsman under section 38(1)(c).

The date by which the procedures must be submitted to the Ombudsman for review is 23
August 2027.
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Attachment 1

Assessment of disclosure form
Public Interest Disclosures Act 2002 (Tas)
File number: Date of assessment:

Name of assessing officer:

Summary of disclosure:
Include details of how the disclosure was received, the subject of the disclosure and details
of the allegations.

An assessment of disclosure form will usually need to be completed for each disclosure.
This means, for example, that if a discloser is complaining about three different public
officers, this constitutes three disclosures and three assessments may be required.

Part 1: Is the disclosure a protected disclosure?

Question 1: Is the discloser a public officer?

The discloser needs to be a current public officer. See s4(2) and s4(4) of the Act for the
definition of a public officer. If the discloser is anonymous, it is enough to be satisfied that
the discloser is a public officer. If the discloser is a contractor, member of the public or no
longer a public officer at the time the disclosure is made, refer them to the Ombudsman or
Integrity Commission.

[ ]Yes [ ] No

Please provide details if relevant:

Question 2: Is the disclosure about a public officer?

A disclosure can be made even if the discloser cannot identity the public officer — see s9 of
the Act. If a disclosure is about the principal officer or the public body itself, refer the discloser
to the Ombudsman or Integrity Commission.

[] Yes [] No

Question 3: Has the disclosure been made to the right person or body?
See s7 of the Act and reg 8 of the Public Interest Disclosures Regulations 2013.

[] Yes [ ] No

Please provide details:

Question 4: Does the discloser believe that a public officer has, is or proposes to
engage in improper conduct?

[] Yes [] No

If no, provide details:

Page 88



City of Launceston Thursday 28 November 2024
Council Meeting Agenda

Question 5: Does the disclosure relate to improper conduct?

Is the disclosure about conduct that could objectively fall within one of the categories of

improper conduct, i.e:

conduct that constitutes an illegal or unlawful activity; or

corrupt conduct; or

conduct that constitutes maladministration; or

conduct that constitutes professional misconduct; or

conduct that constitutes a waste of public resources; or

conduct that constitutes a danger to public health or safety or to both public health and

safety; or

conduct that constitutes a danger to the environment; or

e misconduct, including breaches of applicable codes of conduct; or

e conduct that constitutes detrimental action against a person who makes a public interest
disclosure under this Act —

that is serious or significant as determined in accordance with guidelines issued by the
Ombudsman?

For example, a discloser may believe that taking a non-confidential work file home is
serious or significant improper conduct but it may not objectively fall within that definition.

[] Yes [] No

Please provide details:

Question 6: Does the disclosure concern conduct that occurred on or after 1 January
20017

This is the only time limitation that is relevant when assessing if a disclosure is a protected
disclosure. Delays in making a disclosure any time on or after 1 January 2001 can be
relevant when deciding whether to investigate a public interest disclosure under s64 of the
Act.

[ ] Yes [] No

Assessment of Answers to Part 1 Questions

If ALL the answers to the above are yes, the disclosure is a protected disclosure. The
discloser should be notified as soon as possible, if the disclosure is a protected disclosure
and the assessment of whether it is a public interest disclosure has not been undertaken
simultaneously.

If ANY of the answers to the above are no, the disclosure is not protected and the Act does
not apply. Refer the discloser to the appropriate body and/or handle the matter under
complaint or grievance policies.

In either case, the discloser should be given reasons in writing. A copy of the assessment
should be given to the Principal Officer without delay, where the person who carried out the
assessment is not the Principal Officer.

Part 2: Should the protected disclosure be referred to the Integrity Commission?
Does the disclosure relate to misconduct, as defined in the Integrity Commission Act 20097
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[ ] Yes [] No

If yes, should the disclosure be referred to the Integrity Commission under section 29B of the
Act?

[] Yes [] No

If yes, please provide details:

If the disclosure is referred, the assessment process is complete after the discloser is
notified of the referral.

Part 3: Is the protected disclosure a public interest disclosure?
Are you satisfied that the protected disclosure shows, or tends to show, that the public
officer to whom the disclosure relates —

a) has engaged, is engaged or proposes to engage in improper conduct in his or her capacity
as a public officer; or

b) has taken, is taking or proposes to take detrimental action in contravention of s 19 of the
Act?

A mere allegation without substantiation is not sufficient — the disclosure must contain
evidence or point to its existence (name documents, refer to potential witnesses etc.) that
shows or tends to show that the public officer is, has, or is proposing to engage in improper
conduct.

This determination under s33 of the Act must be made within 45 days of the disclosure
being received.

[ ] Yes [] No

Provide reasons for your decision and attach evidence if available:

Next steps

Notify the discloser and the Ombudsman of the assessment determination. Use the
notification template attached to the public interest disclosure procedures when notifying
the Ombudsman.

If the answer is no, the assessment is complete and Part 4 does not need to be completed.
The Ombudsman will review the determination. If the answer is yes, the public interest
disclosure must be investigated unless a ground exists not to under s64 of the Act.

Part 4 - Is there a ground under s64 not to investigate the public interest disclosure?

Question 1: Is the public interest disclosure trivial, vexatious, misconceived or
lacking in substance?

[] Yes [] No
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If yes, provide details. Compelling reasons will be required to justify not investigating on this
ground:

Question 2: Has the subject matter of the public interest disclosure already been
adequately dealt with by the Ombudsman or a public body, statutory authority,
Commonwealth statutory authority, commission, court or tribunal?

[ ] Yes [] No

If yes, please provide details:

Question 3: Has the discloser commenced proceedings in a commission, court or
tribunal in relation to the same matter, and does that commission, court or tribunal
have power to order remedies similar to those available under this Act?

[ ] Yes [] No

If yes, please provide details:

Question 4: Did the discloser:

e have knowledge for more than 12 months of the public interest disclosure matter
before making the disclosure; and

e fail to give a satisfactory explanation for the delay in making the disclosure?

[] Yes [] No

If yes, provide details of this issue being put to the discloser and analysis concerning why
any explanation provided was not satisfactory:

Question 5: Does the public interest disclosure relate solely to the personal interests
of the discloser?

[ ] Yes [ ] No

Most disclosures will contain some element of personal interest. This should only be used
as a basis to not investigate in clear circumstances.

If yes, please provide details:

Question 6: Is the public interest disclosure based on false or misleading information?

[ ] Yes [ ] No

If yes, please provide details and consider whether an offence may have been committed
under s87 of the Act:

Question 7: Has the matter the subject of the public interest disclosure already been
determined AND this additional disclosure fails to provide significant or substantial
new information?

[] Yes [] No

If yes, please provide details:
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Assessment of Answers to Part 4 Questions

If the answers to ALL the questions in Part 4 are no, the disclosure must be investigated in
accordance with the public interest disclosure procedures. Referral to the Ombudsman can
occur if internal investigation is not possible or appropriate.

If the answer is yes to one or more of the above questions, will the public interest
disclosure be investigated? Although the public interest disclosure may not need to be
investigated if an answer to any of the Part 4 questions is yes, it may still be appropriate to
investigate in some circumstances.

[ ] Yes [] No

Provide reasons for your decision:

Notify the discloser and the Ombudsman if it is decided not to investigate. The Ombudsman
will review the decision. Use the notification template attached to the public interest
disclosure procedures when notifying the Ombudsman.

Summary
Part Question Answer
Part 1 Is the disclosure a protected disclosure?
Should the protected disclosure be referred to the Integrity
Part 2 .
Commission?
Part 3 Is the protected disclosure a public interest disclosure?
Part 4 Should the public interest disclosure be investigated?
Approval

Approved by:
Name of Public Interest Disclosure Officer or Principal Officer:

Date of approval:
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Attachment 2

Risk assessment template
Public Interest Disclosures Act 2002 (Tas)
File number: Date of assessment: Name of assessing officer:

Risk assessed to:
Please select all relevant options -

] Discloser ] Other employees including potential withesses
] Your public body ] Other (e.g. Tasmanian Government, the general
public)

] The subject of the disclosure
Type of risk / possible harm

Such as:

Adverse employment action
Workplace injury

Physical violence

Verbal abuse

Stress

Untenable work environment
Withdrawal of cooperation due to fear of reprisal/lack of support
Reputational damage

Risk to public safety

Misuse of public funds

Disruption to functioning of public body

Please provide details:

Likelihood risk/s will occur

[ 1  Unlikely

[] Possible

[] Likely

Considerations:

e Can confidentiality be maintained?

e |Is the discloser (or others) concerned about reprisals?

e How many public officers are involved in the alleged improper conduct?
e What is their level of seniority?

e What is the seriousness of the alleged conduct?

e |s there a history of conflict in the workplace?

Please provide your reasons:

Seriousness of consequences if risk/s occurs
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[]  Minor

[ ] Moderate
[1  Major
Considerations:

e What is the potential impact if the risk occurs?

e Will the impact be limited, with the person able to readily deal with it?

e Will the impact have consequences which will affect the person’s work or their personal
and home life?

e Will the consequences be short-term, medium-term or long-term?

Please provide your reasons:

Evaluation of level of risk

Risk occurrence | Minor consequence Moderate consequence | Major consequence
Unlikely Low Low Medium

Possible Low Medium High

Likely Medium High High

Determine your level of risk:

Steps needed to mitigate risk
Consult with discloser and other parties as required. Possible strategies include:

e maintaining confidentiality as much as possible

e ensuring all parties are aware of their obligations

e when the identity of the discloser will be known or guessed by the subject of the
disclosure and/or associates, proactively identifying the discloser (with their written
permission) and advising relevant parties of the consequences of taking reprisal action
and that their actions are being monitored

altering reporting structures

increasing monitoring of the work environment

standing down the subject of the disclosure

temporarily relocating the subject of the disclosure or the discloser to a different
location/ role

e independently verifying the work performance of the discloser

e providing access to specialist support services if required

e making a statement to all staff or the media to address concerns

Please provide details:

Action to be taken

Considerations:

e risk rating

e ease or difficulty of mitigating risk
e financial cost of taking action
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e consequences of not taking action should risk occur
Please provide details of your risk action plan:

Approval

Approved by: Date of approval:
Public Interest Disclosure Officer or Principal Officer — Type Name

Risk assessment review
Risk assessment to be reviewed on (date) or when (event) OCCurs.

Name of reviewing officer: Date of assessment:
Notes on changes to risk since last assessment

Review outcome
] No change to action plan
[] Further action required

Please provide details:

Thank you to the Queensland Ombudsman for the use of some of its risk assessment materials in this
template.
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Attachment 3

Ombudsman notification template
Public Interest Disclosures Act 2002 (Tas)
Public body name: Date of disclosure:

Contact person: (include telephone and email contact details)

Date of s 33 determination:
(to be made within 45 days of date of disclosure) Date of notification:

Notification type:

] Section 34 — Determination that disclosure is a public interest disclosure
Notification to be made within 14 days of decision

[] Section 35 — Determination that disclosure is not a public interest disclosure
Notification to be made within 14 days of decision

] Section 65 — Decision not to investigate public interest disclosure under s 64
Notification to be made within 14 days of decision

] Section 76 — Findings of investigation and steps taken under s 75
Investigation to be completed within 6 months unless Ombudsman extension
granted

Evidence attached:
Copy of original disclosure or record of oral disclosure
Disclosure assessment

Risk assessment/s

oo

Investigation report including:

e the transcript or other record of any oral evidence taken, including audio or video
recordings; and

¢ all documents, statements or other exhibits received by the investigator and
accepted as evidence during the course of the investigation.

] Any other material used to make determination (list):
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Flowchart - disclosure to a public body

Disclosure to a Public Body (Attachment 4 to Model Procedures)
Disclosure Assessment 45 days — Section 33(1)
- | T T T | Fr e =y, e, 3 | T T
i - Sections 6, Section 7 Section 10 Section 14
| - Disclosed by g { | |
»<_ public officeror - / af-" /
contractor? / f
. = — / { |
| | i ."l I|' |I
i ‘..YES___‘ . ."fl . ,"‘ |
| : \ col:::lj E;tof bisciesen 'conl:tfillcj| cilleget: on Is protected
| . Disclosure % Yes—» to correct —Yes—p< Sl —Yes p
AN public officer entity? or after 1 January - disclosure
\ or body? % 20017 :
II e 3 g .
| III - g _YES/ ]
No reference ) ; . el
to Act is g Im;;roper -
ired conduct or z
diiias dStiracntal Not protected Not protected . PMay refer Sy
e disclosure disclosure LRI e
B PP,

Not protected
disclosure

MNotify discloser

Notify discloser

Refer discloser
to correct entity

If you answer ‘No' to ANY
of these three guestions,
it is NOT a protected disclosure
]
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Result

Investigation 6 months — Section 77A

Notification and Review

Section 75

Advise findings
and s75 steps to
Ombudsman,
person/body, and
discloser

Assessment (continued)
& % 1
Notify discloser Section 64
Mo - Section 35— and Ombudsman +———————No - Section 65
within 14 days
l Proceed to
™ P - s
Ombudsman investigation? S )
. N Remedial action
[ Section 33 (2"] S | or preventative steps
\ OW, -
\ i required?
“ortend to show, Yes 9
.~ improper conduct or
detrimental action Refer back Principal Officer X
by a pub?llc Agree? o> to public appoints
officer’ body investigator
N
Not public Section 42 Model
v interest Procedures
es -
disclosure | Partiz
h
Is determined to be a Notify discloser Carry out . Fm_ahsq
N2 5 and Ombudsman : AN investigation
public interest disclosure _— investigation
within 14 days report
\\.
\\_ Keep discloser
\ * |and Ombudsman
| — ;
Section 33 Section 34 s
I —| S —|
I
May refer to Ombudsman if investigation is being obstructed, or
is beyond the capacity of public body to complete. S68, 69
Ombudsman may refer to Tasmania Police (s41)
L
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2. notes that approval has been provided by the Ombudsman on 23 August 2024 to the
making of the Procedures.

REPORT:

Pursuant to section 60(3) of the Public Interest Disclosure Act 2002 (“the Act”), public
bodies such as the City of Launceston (“ColL”) are required to submit the Public Interest
Disclosure Procedures (“the Procedures”) at least once in each 3-year period following the
initial approval (i.e. Statutory Review). The Procedures should be based on the
Ombudsman’s model procedure and its associated forms, and it is a requirement to have
them submitted and approved by the Ombudsman to ensure the model procedures are
substantially adopted.

The Col’s previous Public Interest Disclosure Procedure was submitted and approved by
the Ombudsman, and subsequently approved by the Council on 17 June 2021. A review of
the Procedures has now occurred, and other than minor changes, no other changes are
required.

The revised Procedures had been submitted and approved by the Ombudsman on 23
August 2024 - see correspondence in Attachment 1, and subsequent approval by the
Council is required. Proposed changes to the existing Procedures are indicated in
Attachment 2.

Below is a summary of the main provisions of the Procedures.

1. Purpose and Scope
o Purpose: The Act aims to encourage and facilitate the disclosure of improper
conduct by public officers and public bodies, ensure that disclosures are properly
investigated, and protect those who make disclosures from reprisals.
o Scope: The Act applies to public officers and public bodies, including state
government departments, local councils, and statutory authorities.

2. Definitions
o Improper Conduct: Includes corrupt conduct, conduct involving a substantial
mismanagement of public resources, conduct involving a substantial risk to public
health or safety, or conduct involving a substantial risk to the environment.
o Public Interest Disclosure: A disclosure made by a public officer or a member
of the public about improper conduct by a public officer or public body.

3. Making a Disclosure
o Who Can Make a Disclosure: Any person, including public officers of the City of
Launceston and members of the public, can make a public interest disclosure.
o How to Make a Disclosure: Disclosures can be made orally or in writing to the
relevant public body or the Integrity Commission. Disclosures should include
sufficient details to allow for proper investigation.
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4. Handling Disclosures

o Assessment: Upon receiving a disclosure, the City of Launceston must assess
whether it qualifies as a public interest disclosure under the Act.

o Investigation: If the disclosure is assessed as a public interest disclosure, the
City of Launceston must investigate the matter. The investigation should be
thorough, fair, and conducted in a timely manner.

o Referral: If the City of Launceston is not the appropriate entity to investigate the
disclosure, it must refer the matter to the Integrity Commission or another
appropriate body.

5. Protections for Disclosers
o Protection from Reprisals: The Act provides protection for individuals who
make public interest disclosures from any form of reprisal, including dismissal,
disciplinary action, or discrimination.
o Confidentiality: The identity of the discloser and the details of the disclosure
must be kept confidential, except in certain circumstances where disclosure is
necessary for the investigation or required by law.

6. Obligations of Public Bodies
o Procedures: The City of Launceston must establish and publish procedures for
handling public interest disclosures in accordance with the Act.
o Training: The City of Launceston must provide training to their employees on the
procedures for making and handling public interest disclosures.
o Reporting: The City of Launceston must report annually on the number and
types of disclosures received and the outcomes of any investigations.

7. Role of the Integrity Commission
o Oversight: The Integrity Commission oversees the implementation of the Act
and ensures that public bodies comply with their obligations.
o Guidance: The Commission provides guidance and support to public bodies and
individuals on making and handling public interest disclosures.
o Investigations: The Commission can investigate disclosures referred to it and
take appropriate action based on the findings.

8. Review and Amendment
o Review: The Act requires periodic review to ensure its effectiveness and to make
any necessary amendments.
o Amendments: Changes to the Act can be made to address any identified issues
or to improve the framework for public interest disclosures.

Following the Council's approval, the updated documentation will be made available to the
relevant parties, including on the City of Launceston’s website.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.
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STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
term sustainability of our organisation.

Focus Areas:

To provide for the health, safety and welfare of the community.

To fairly and equitably discharge our statutory and governance obligations.

To ensure decisions are made on the basis of accurate and relevant information.

To continually improve our service delivery via a continuous improvement mindset,
pursuing efficiency gains and adopting technological and other process innovations.

PO

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:

1.  Attachment 1 - Ombudsman's Approval - 2024 Review of Public Interest Disclosure
procedures ( Doc Set [20.3.1 - 2 pages]

2. Attachment 2 - Public Interest Disclosure Procedure - Revised with proposed
changes in tracked [20.3.2 - 38 pages]
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20.4. Monthly Financial Performance Report
FILE NO: SF7694
AUTHOR: Zakia Afroz (Team Leader Accounting)

APPROVER: Nathan Williams (Acting General Manager Organisational Services Network)

DECISION STATEMENT:
To consider the October 2024 Capital and Operational financial reports against budget.

RELEVANT LEGISLATION:
Local Government Act 1993 (Tas)

RECOMMENDATION:
That Council:

1. notes the report outlining both Capital and Operational results to the period ending 30
October 2024.

REPORT:

Operational Result October 2024
Detail is provided in Attachment 1 - Monthly Financial Performance Report Oct 2024.

The financial year 2025 year to date (YTD) budget has an underlying deficit of $9K. The
YTD actual position is $718K surplus. This results a favourable YTD variance of $727K. This
excludes any capital grants received, or loss on disposal of fixed assets.

Rates revenue is expected to meet budget across the course of the year, as supplementary
valuations begin to be received through the Office of the Valuer-General this is commonly
slower to begin following a Municipal Revaluation.

User Fees and Charges and Statutory Fees and Charges are favourable to budget, at $342K
and $256K respectively.

Other Operational Grants is $680K unfavourable to budget. The variance is attributable to
grants for state roads and flood drainage. Grants are expected to be receipted in coming
months and the variance is expected to reduce.

The investment revenue from A.P.A.L. and the TasWater dividend is unfavourable to the
budget, falling below projected expectations. Interest revenue to budget is currently
unfavourable as cash balances are lower than budgeted. If necessary, a budget amendment
will be brought to Council in the future.
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Employee costs are lower than budget YTD due to vacant positions. Material and Services
expense is favourable $750k to budget, primarily due to budget yet to expend which is
expected to be spent in the coming months across teams. Budgets are reviewed in detail
each month, and reallocated where necessary.

The State Landfill levy costs show a favourable variance of $187K and it is expected to be
closer to budget as the year progresses. Loss on Disposal of Fixed Assets has also resulted
in a favorable variance ($224K), driven by timing factors. This variance is anticipated to be
reduced by the end of the financial year.

Capital Expenditure October 2024

Total capital expenditure budget for 2024/2025 is made up of carried forward budget funds
of $48,237,904, Current Year Council Funds of $24,370,510 and External Funding of
$19,178,656 for a total budget of $91,787,070.

Council currently has a total of 173 capital projects with 32 (18.5%) not started. This is a
change from the September period where there were a total of 169 capital projects and 32
(18.93%) not started.

RISK IMPLICATIONS:
Not considered relevant to this report.

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.

STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
term sustainability of our organisation.

Focus Areas:

2. To fairly and equitably discharge our statutory and governance obligations.

3. To ensure decisions are made on the basis of accurate and relevant information.

5. To maintain a financially sustainable organisation.

BUDGET AND FINANCIAL IMPLICATIONS:
As per the report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:
1. Monthly Financial Performance Report Oct 2024 [20.4.1 - 3 pages]
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20.5. 2025 Council Meeting Schedule and Update of Council Meetings Policy
(Frequency and Commencement Time) (14-P1-001)

FILE NO: SF0975, SF0098
AUTHOR: Kelsey Hartland (Team Leader Governance)

APPROVER: Nathan Williams (Acting General Manager Organisational Services Network)

DECISION STATEMENT:

To consider the 2025 schedule of Council Meetings and Workshops and changes to
Council Meetings Policy (Frequency and Commencement Time) (14-PI-001), to
accommodate moving to monthly Council Meetings.

As per Regulation 6(1) of the Local Government (Meetings Procedures) Regulations 2015,
Recommendation 2 require an absolute majority of Council.

RELEVANT LEGISLATION:
Local Government Act 1993 (Tas)

PREVIOUS COUNCIL CONSIDERATION:
Workshop — 7 November 2024 — Future Council Meeting Dates

RECOMMENDATION:
That Council:

1. notes the 2025 schedule of Council Meetings and Workshops as per the table below:

DAY DATE MEETING TIME
Council in Recess from 13 December 2024 to 15 January 2025

JANUARY

Thursday 16-Jan Workshop 9.30am

Thursday 23-Jan Council 1.00pm
FEBRUARY

Thursday 13-Feb Workshop 9.30am

Thursday 20-Feb Council 1.00pm

Thursday 27-Feb Workshop 9.30am

MARCH

Thursday 13-Mar Workshop 9.30am

Thursday 20-Mar Council 1.00pm

Thursday 27-Mar Workshop 9.30am
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2.

APRIL
Thursday 10-Apr Workshop 9.30am
Thursday 17-Apr Council 1.00pm
Thursday 24-Apr Workshop 9.30am
MAY
Thursday 8-May Workshop 9.30am
Thursday 15-May Council 1.00pm
Thursday 22-May Workshop 9.30am
JUNE
Thursday 12-Jun Workshop 9.30am
Thursday 19-Jun Council 1.00pm
Thursday 26-Jun Workshop 9.30am
JULY
Thursday 10-Jul Workshop 9.30am
Thursday 17-Jul Council 1.00pm
Thursday 24-Jul Workshop 9.30am
AUGUST
Thursday 14-Aug Workshop 9.30am
Thursday 21-Aug Council 1.00pm
Thursday 28-Aug Workshop 9.30am
SEPTEMBER
Thursday 11-Sep Workshop 9.30am
Thursday 18-Sep Council 1.00pm
Thursday 25-Sep Workshop 9.30am
OCTOBER
Thursday 9-Oct Public Holiday -
Thursday 16-Oct Council 1.00pm
Thursday 23-Oct Workshop 9.30am
NOVEMBER
Thursday 13-Nov Workshop 9.30am
Thursday 20-Nov Council 1.00pm
Thursday 27-Nov Workshop 9.30am
DECEMBER
Annual General
Thursday 4-Dec Meeting 5.30pm
Thursday 11-Dec Council 1.00pm

notes and approves the wording of the Council Meetings Policy (Frequency and
Commencement Time) (14-PI-001), updated to reflect the move to monthly meetings,

as detailed below:
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Council Meetings Policy (Frequency and Commencement
Time)

PURPOSE

The purpose of this policy is to set the:

e commencement times of Council and Council Committee Meetings;
e frequency of Council Meetings; and

e the start time and day of Council's Annual General Meeting.

SCOPE

This policy applies to Council Meetings, Council Committee Meetings and the Annual
General Meeting.

POLICY

1. Council Meetings

1.1 The first meeting of the calendar year will be a Council Meeting held on the fourth
Thursday in January.

1.2 Subsequent Council Meetings will be held on the third Thursday of each month. .

1.3 If the Council Meeting falls on a Thursday that is a public holiday, the Council
Meeting will be held on the Wednesday of the same week as the public holiday.

1.4 The final scheduled Council Meeting will be on the second Thursday in
December, to avoid having a meeting close to the holiday period.

1.5 Council Meetings commence at 1.00pm.

2. Council Committee Meetings

2.1 The first meeting of a Council Committee will be convened on a day and time to be
determined by Council by an absolute majority.

2.2 The day and time of subsequent Council Committee Meetings will be determined

by
the Council Committee by simple majority.

3. Annual General Meeting
3.1 The Annual General Meeting will be held on the first Thursday in December
commencing at 5.30pm.

PRINCIPLES
The Council's organisational values apply to all activities.

RELATED POLICIES & PROCEDURES
Council Meeting and Workshop Schedule (14-Rfx-009)

RELATED LEGISLATION

Local Government Act 1993 (Tas)
Local Government (Meeting Procedures) Regulations 2015

REFERENCES
Not applicable.
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DEFINITIONS
Not applicable.

REVIEW

This policy will be reviewed after each ordinary Council election, as required by the
Local Government (Meeting Procedures) Regulations 2015.

REPORT:

In consultation with Elected Members and Stakeholders, it was identified that by reducing
the number of Council meetings per month from two to one, would provide an opportunity
to the organisation and councilors to reduce the time spent in meetings and focus more on
strategic priorities, community engagement and effective decision making. This change is
aimed at improving efficiency while maintaining the quality of governance and service
delivery.

Feedback was sought from Councilors via e-mail in respect to the proposed changes. At
the time of writing this report, no feedback had been provided to officers.

Regulation 6(1) of the Local Government (Meeting Procedures) Regulations 2015 states
that a meeting is not to start before 5.00pm unless otherwise determined by Council by an
absolute majority.

Additionally, section 72B(1)(a) of the Local Government Act 1993 (Tas), requires that the
Council holds an Annual General Meeting on a date that is not later than 15 December in
each year. The Council Meetings (Frequency and Commencement Time) Policy supports
Council's compliance with the above and guides the Council's Officers in the preparation of
meeting schedules. Changes to the policy since it was last considered by Council are
marked up in Attachment 1.

RISK IMPLICATIONS:

Holding monthly council meetings meets the legislative requirements, however
occasionally special consideration may need to be given to planning items by means of a
Special Council Meeting in accordance with the Local Government (Meeting Procedures)
Regulations 2015

ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACT:
Not considered relevant to this report.

STRATEGIC DOCUMENT REFERENCE:

City of Launceston Corporate Strategic Plan 2014 - 2024

Strategic Priority 3: We are a progressive leader that is accountable to our governance
obligations and responsive to our community.

10-Year Goal: To ensure decisions are made in a transparent and accountable way, that
effectively meet our statutory obligations, support quality services and underpin the long-
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term sustainability of our organisation.

Focus Areas:

2. To fairly and equitably discharge our statutory and governance obligations.

3. To ensure decisions are made on the basis of accurate and relevant information.

4. To continually improve our service delivery via a continuous improvement mindset,
pursuing efficiency gains and adopting technological and other process innovations.

BUDGET AND FINANCIAL IMPLICATIONS:
Not considered relevant to this report.

DISCLOSURE OF INTERESTS:
The Author and General Manager have no interests to declare in this matter.

ATTACHMENTS:

1. 14 PIx 001 Council Meetings Policy Frequency and Commencement Time monthly
[20.5.1 - 2 pages]
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21.  CHIEF EXECUTIVE OFFICER NETWORK

No items have been identified as part of this Agenda

22. LATEITEMS

No Closed Items have been identified as part of this Agenda
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23. CLOSED COUNCIL

No Closed Items have been identified as part of this Agenda

24. MEETING CLOSURE

25. NEXT COUNCIL MEETING DATE

The next Ordinary Meeting of Council will be held at 1.00pm on 12 December
2024 at the Council Chambers, Town Hall, 18-28 St John Street, Launceston.
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